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VOL. VI DECEMBER, 1923 


Problems for Consideration by the Tenth Council 


Foreword 


The purpose of this number of THe Put Detta Kappan is to present problems that 
should be considered by the Tenth National Council which meets in Chicago, Thursday, De- 
cember 27. 

The suggestions that appear on the pages which follow have been contributed by the 
national officers, by members of the Advisory Board of THe Put Detta Kappan, by district 
deputies, by faculty sponsors, by officers of local chapters, by chairmen of standing committees, 
and by field members. 

In soliciting this material for publication the Executive Committee was guided by the 
firm conviction that every member of the Fraternity is responsible for and should contribute 
to the future plans and policies of Phi Delta Kappa. If any local or field member knows of 
additional problems which should be considered, he is hereby requested to send them at once 
with constructive suggestions to the National President in order that provision may be made 
for their thorough discussion and for whatever council action may be necessary. 

The Executive Committee presents the contents of this number of the magazine to the 
members of the Fraternity for serious consideration. It is recommended that local chapters 
devote several meetings during November and December to the study of the problems which 
have been suggested. Each chapter should do this so thoroughly that its delegate to the Coun- 
cil may act advisedly for his chapter in any legislation that is proposed. 

Many of the problems which must be considered by the Council deal with issues of 
special importance to field members. In order that their views may be adequately represented 
field members are urged to prepare their recommendations in writing and to forward them 
to the National President, who will present them to the Council for consideration. 

As stated in the October number of THe Put Detta Kappan, the Executive Commit- 
tee believes that plans and policies of large significance should be adopted by the Tenth Coun- 
cil. If these hopes are realized, every interest of the Fraternity must be considered, each 
problem which is presented must be discussed thoroughly, and the Council must proceed in- 
telligently at each step. To these ends the earnest co-operation of all members of the Fra- 
ternity is earnestly solicited. Do not fail to submit suggestions and recommendations at your 


earliest opportunity. WituuaM S. Gray 
National President. 


Suggestions from National Officers 
The National President 


Election of Officers: Each member of the tions. It is recommended, therefore, that the 
Executive Committee has served two or more constitution be amended to provide for a four- 
terms. It is time for a change in at least part year term of office, two members of the Ex- 
of the staff. -On the other hand, it would be ecutive Committee being elected at one meet- 
unwise to elect new officers to all of the posi- ing of the Council, and three at the next 
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meeting. Inasmuch as it would be impossible 
tor your National President to serve during 
the next two years, even if he were so hon- 
ored as to be considered, I suggest that new 
officers be elected this year to the Presidency 
and to one other position. 

A Full-Time-Paid Officer: The Fraternity 
has grown so rapidly during the last four 
years that it is impossible for the national 
office to carry on its work effectively with the 
help that is provided at the present time. 
Brother McAllister’s health has been seriously 
impaired twice during the past two years, 
largely on account of overwork. Because of 
his devotion to the welfare of the Fraternity 
he has worked late at night and on Sundays 
when he should have had rest and recreation 
from the demands of his regular. work. If 
the Fraternity did not plan to increase its 
scope of work, it would require more adequate 
provision to care for routine matters which 
come to the national office. Since the Fra- 
ternity should materially increase its field of 
usefulness, it will be necessary during the 
next biennium to have at least a full-time-paid 
officer and two-full-time secretaries. This off- 
cer should be chosen by the members of the 
Executive Committee, and in turn should be 
responsible to them for carrying out their 
instructions intelligently and faithfully. He 
should be a man of broad vision and sound 
judgment, capable of contributing numerous 
constructive suggestions to the Fraternity and 
of conducting the national office with dignity 
and the highest degree of efficiency. 

National Office: For several years the 
national office has been in Brother McAl- 
lister’s home. An expression of sincere ap- 
preciation is due both Mr. and Mrs. McAllis- 
ter for their more than generous hospitality. In 
return for the space which our office has 
occupied the Fraternity has paid the small 
sum of $13.00 a month. The time has come 
when an office should be established in the 
downtown section of the city where it will 
be readily accessible to members who wish 
conferences relative to Fraternity matters and 
to all Fraternity brothers who may be passing 
through the city. 

Additional Budget Provisions: During the 
past two or three years, the annual expendi- 
ture by the national office has been about 
$7,000.00. In order to provide a full-time 
officer and the clerical assistance which is 
necessary, the annual budget must be increased 
from fifty to one hundred per cent. The 
Fraternity faces a real problem in securing the 


necessary additional funds. Each chapter is 
urged to make a careful study of possible 
sources of revenue and to send its delegate 
to the Council prepared to make constructive 
recommendations. Field members are also 
urged to send in suggestions. An investigation 
is being made of the methods followed by 
other national fraternities in providing the 
funds necessary for the maintenance of an 
adequate national office. It is possible that 
this investigation may result in several prac- 
tical suggestions. 

Simplification of Administrative Routine 
Necessary: The amount of clerical work for 
an organization of four thousand five hundred 
members is necessarily large. In my judg- 
ment, the work of both the national office 
and of local chapters can be materially re- 
duced by the adoption of uniform records of 
the simplest type which will adequately meet 
the needs of the Fraternity. 

The work of local officers could be greatly 
simplified by the preparation of manuals of 
directions to be supplied by the national sec- 
retary as soon as a new officer is reported. 
Committees should be appointed during the 
remainder of the year to coOperate with the 
national secretary in the preparation of the 
material for these manuals. Brother Cook 
of Zeta Chapter has practically completed 
such a manual of instructions for the use of 
editors of chapter news letters. 

Higher Standards Appropriate: Hundreds 


of members have been initiated in the past - 


who are taking little or no interest in the 
Fraternity at the present time because they 
are not engaged in professional work. I feel 
confident that the Council should consider the 
advisability of raising the professional require- 
ments for candidacy. In my judgment, the 
Fraternity should not be thought of as a means 
of converting members to the cause of Educa- 
tion; on the other hand, it should be consid- 
ered primarily an organization for promoting 
the professional interests of men who have al- 
ready selected Education as their life work. 

The qualifications of an institution for a 
chapter of Phi Delta Kappa also merits se- 
rious consideration. The statements made in 
the constitution relative to this matter are 
broad and open to different interpretations. 
It is very important that the Fraternity agree 
upon definite standards which will prevent 
granting a charter for a chapter of Phi Delta 
Kappa in an institution which does not do 
superior advanced work in the scientific study 
of Education. 


( 

1 

t 

0 
h 
st 
h; 
ne 
ta 
fa 
pe 
th 
m 
ize 
sy: 
m 
pa: 
cor 


Organized Activities Among Field Members 
Desirable: The ultimate measure of the ef- 
fectiveness of the Fraternity is the contribution 
which the field member makes through Re- 
search, Service and Leadership. Best results 
are being secured at the present time in sec- 
tions of the country where field members have 
organized alumni chapters or research asso- 
ciations. The Council should take definite 
steps looking toward the encouragement of the 
organization of field members for the purpose 
of productive work. 

A National Program Essential: The Na- 
tional President presented to the Council of 
1921 the following recommendations: 

(1) Phi Delta Kappa as a national educa- 
tional Fraternity should participate more ac- 
tively in the deliberate study of educational 
problems. 

(2) Phi Delta Kappa should not only pro- 
vide opportunity for discussion ; it should work 
for educational progress through concerted 
effort. 

(3) Phi Delta Kappa should take definite 
steps to promote Research in Education and 


I believe the future welfare of the Frater- 
nity depends to a very: large extent upon the 
work and vision of the next Council Meeting. 
For that reason it seems to me that we should 
give very thorough consideration to a number 
of matters. I wish to call attention especially 
to seven. 

1. The Fraternity must live up to its aims 
and ideals. In order to do this it must work 
to serve the cause of Education in a thor- 
oughly constructive way. It is true that we 
have made a beginning in this field, but this 
work must be extended and other problems 
attacked and carried to completion. We must 
stress research and leadership in particular. 

2. The Fraternity must do something to 
handle the extensive amount of work in con- 
nection with the office of the national secre- 
tary. It is my judgment that the only satis- 
factory solution will be the appointment of a 
permanent secretary on a regular salary. 

3. The business of the various chapters in 
their relation to the national officers must be 
more thoroughly systematized and standard- 
ized. I think nothing short of a uniform 
system of keeping records will handle the 
matter satisfactorily. 

4. I believe a constructive program on the 
part of the national organization will require 
continuity in the personnel of the Executive 
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The National Vice-President 
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to stimulate the scientific study of educational 
problems among its members. 

A committee on constructive activities was 
appointed to which these recommendations 
were referred. The committee which was ap- 
pointed did not see fit to recommend to the 
Council plans for constructive activities to be 
undertaken during 1922-24. I am convinced 
that the opportunity for productive work by 
the Fraternity as a whole was postponed by 
this action of the committee. The Tenth 
Council should devote most of its time and 
energy to the study of plans for accomplishing 
significant results as a national educational 
Fraternity. Unless we can decide definitely in 
the near future on the most effective means 
of making our ideals dynamic, we shall have 
failed as a productive organization. Many of 


the suggestions which were made to the Ninth 
Council and which were published in the Feb- 
ruary, 1922, number of THe Pur Detta 
KappaN will be presented again at the open- 
ing session of the Council meeting. 
Wituua §. Gray, 
National President. 


Committee. I, therefore, suggest that two 
members of the Executive Committee be 
elected for a period of four years and three for 
a period of four years. ‘These groups to be 
elected alternately. 

5. We must give thorough consideration to 
the conditions under which we are justified in 
granting permission to establish chapters of 
A committee report will 
be presented and, doubtless, we will receive 
some excellent suggestions along this line. 

6. The status of the alumni chapters 
should be definitely settled. I am inclined to 
think that a very large part of the contribu- 
tion of the organization to Education in gen- 
eral must come from alumni and field mem- 
bers. For this reason I, personally, feel that 
the alumni chapter should be so closely linked 
to the active chapter that they can direct the 
work in spirit at least. However, the alumni 
chapter ought never to be given the power to 
dominate the active chapter. 

7. Definite standards should be set up 
which will enable local chapters to determine 
men who are qualified for membership. A 
committee report along this line will be pre- 
sented, but much time and thought will need 
to be given to this problem. 

Lewis W. WILLIAMs, 
Vice-President. 
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The National Historian 


It seems to me that the time is ripe for an 
extension of the work of the district deputies 
and for a closer contact between the active 
chapters and the national organization through 
the district representatives. I hope that it may 
be possible for the forthcoming National 
Council to consider establishing the means for 
making this possible. 

There are many advantages that would ac- 
crue to both the active chapters and to the 
national organization if this were possible. If 
plans could be drawn that would provide for 
periodical visits of the district deputies to each 
chapter, a splendid opportunity would be 
afforded for stirring up the largest possible 
amount of worth-while activity. The district 
deputies would be an invaluable means of 
bringing to the chapters inspiration, counsel, 
and guidance. We would rapidly find our- 
selves developing what might be called “stand- 
ard practice” in vital types of chapter activ- 
ities. I am sure new chapters would especially 
appreciate this sort of assistance, and it would 


probably save a great deal of valuable time in 
getting them into the full swing of activity. 

Experience of the different chapters along 
such important lines as recruiting members, 
types of meetings, successful publicity for field 
members, initiations, research activities for 
chapter and field members, and the best meth- 
ods to bring about the most desirable results 
would all be made more available, more un- 
derstandable and therefore more helpful than 
could ever be true through correspondence 
efforts or even through THe Pui Devra 
Kappan. It should have a tremendously val- 
uable effect in standardizing all our work. 

When one or two such visits had been made 
by all the deputies we should probably have in 
our possession what would be in effect a Phi 
Delta Kappa chapter survey, and I can think 
of no more valuable means for ‘improving the 
quality *and activity of our membership and 
therefore of our entire organization. 

J. D. Houser, 
National Historian. 


The National Secretary 


There are several problems that need con- 
sideration by the Tenth National Council, but 
in my opinion there are two outstanding needs. 
I refer to (1) Adequate provision for the 
proper functioning of the national office, and 
(2) A definite program of constructive activ- 
ities. 


The First Need. Adequate Provision for 
t. Proper Functioning of the National Office: 
Only those who have visited the national head- 
quarters have a notion of the volume of cor- 
respondence and detail that have to be han- 
dled. THE Put Detta Kappan of June, 
1922, pages 12-13, gives an account of the 
work of the national office. That information 
applies to present conditions, excepting that 
meanwhile 16 months have elapsed and the 
work has considerably increased. During those 
16 months our total membership has increased 
to October 23, 1923, from 3,795 to 4,643, an 
increase of more than 22 per cent. Owing to 
this growth, and to generally increased inter- 
est on the part of chapters and field members, 
the work at the national headquarters has, 
during these 16 months, increased not less 
than 40 per cent. But in spite of that increase 
of work we still have only two and a small 
fraction in our clerical force, and as stated in 
the June, 1922, PHt Dertx“Kappan, “The 


only time that the national secretary has avail- 


able for serving this large and rapidly growing 
Fraternity is on Sundays, legal holidays, and 
evenings—between 60 and 75 hours a month.” 
Our regular postage bill from December 20, 
1922, to August 21, 1923, will give some no- 
tion of the amount of correspondence. That 
bill was $259.65 for the eight months, or an 
average of $1.30 a day. In the June, 1922, 
Pui Decta Kappan, in calling the attention 
of the Fraternity to the congested conditions 
at the national office, we said: ‘Are we not 
ready as chapters and individual members to 
organize the national headquarters on a more 
sound economic basis, a basis coOrdinate with 


It is the writer’s impression that this is no 
longer a part-time job—too many important 
matters are having to be deferred or left un- 
done—and that we should take our heads out 
of the sand and look the problem squarely in 
the eye.” 

During these sixteen months the work of 
the Fraternity has been moving forward but 
we, with regard to our policies, have been 
standing still. Keep in mind that the national 
secretary has, as much as possible, avoided at- 
tention to many constructive matters simply 
for the reason of lack of time and of clerical 
help. The present policy of our Fraternity 
is so inadequate to its needs as to make this 
practice of your national secretary necessary. 
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SUGGESTIONS FROM 


With a membership of more than 4,500 of 
‘present and future educational leaders should we 
not give to our Fraternity the necessary pecuniary 
support? It has been estimated that the annual 
average earnings of our membership is not less 
than $3,000. The total on that basis is $13,929,000. 
If we were to spend one-fifth of one per cent of 
that amount to support the national office we 
would soon have an organization that would take 
its proper place of leadership in American public 
education. The office of national secretary would 
be raised to such dignity that a dean of education 
or one of our highest salaried city superintendents 
would consider it a promotion. In the matter of 
raising revenues, there is another source that can 
be made more productive. I refer to the initiation 
fee. If we are to treat our profession with due 
seriousness, why should we cheapen it in the eyes 
of the initiate—who, mind you, if he be worthy 
and well qualified, has chosen educational service 
as a life career—by charging him the insignificant 
initiation fee of only $6.00? We ought to charge 
an initiate nothing less than $15, $20 or $25 initia- 
tion fee for national purposes, exclusive of the 
chapter charge, and we should so conduct the 
activities of our organization as to make that 
initiation fee the best investment the initiate has 
ever made. I will admit that, since up to the 
present time, we have, as a national Fraternity, 
really conducted no constructive activities, aside 
from the national magazine, perhaps the $6.00 
initiation fee that we have been charging for the 
support of the national office is all that it has 
been worth. The next need discussed in this 
communication will bear on how to make that 
national portion of initiation fee cheap at $25.00. 
The writer worked his way through school—took 
fragments of 12 years to do it—and knows what 
it is to live as a student from hand to mouth; 
but having in his teens determined to make edu- 
cational service a life career, he would have gone 
hungry to save $25.00 initiation fee for such an 
organization as Phi Delta Kappa has the oppor- 
tunity to be. Let us put a higher estimate on our 
Fraternity as a real professional educational Fra- 
ternity, and allow only those to enter it who are, 
as the Constitution says, “preparing definitely for 
a life career in educational service.” A candidate 
who has made that determination will find a way 
to pay his initiation fee. Those who have not 
made that determination we do not wish, for 
experience has bitterly proven that such timber 
is a liability, not only financially, but as a, deter- 
rent to a good morale. 


The Second Need. A Definite Program of 
Constructive Activities Conducted from a Na- 
tional Source. In the National Constitution, 
Article II, Section 2, we say: “Phi Delta Kappa 
shall endeavor to make three ideals dynamic in 
itself as an organisation and in the professional 
lives of its members: Research 
..... Leadership.” Thus far we have left the 
definite realization of our ideals to individual 
and small group initiative. It is time that we 
begin “as an organization.” The Tenth Council 
Meeting is the opportunity to make provision for 
the functioning that was so wisely planned by 
those responsible for the establishment of our 
Fraternity. There are several ways whereby we 
may launch out as a Fraternity upon constructive 
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activities, but in this communication only one plan 
is suggested—there may be a better one. In view 
of the fact that there are so many problems that 
we could attack through concerted effort, the 
writer believes that the direction of these activi- 
ties should be through a national source. How- 
ever, the individual or committee directing these 
activities should not be burdened with any of the 
regular organization or administration details. 
For that reason neither the national secretary, the 
national president, nor even the Executive Com- 
mittee itself would be as free to have charge of 
this type of work as would an entirely separately 
functioning committee, for example, a Construc- 
tive Activities committee. That committee should 
be appointed by the Executive Committee and 
should work under its general direction. It should 
make use of the national headquarters as much 
as possible as a medium through which to reach 
chapters, field members and field groups. Thus 
by working through the national office the over- 
head will be kept to the minimum. A part of the 
duty of this committee should be to advise and 
direct active chapters in their work for the year; 
to counsel with and assist alumni chapters and 
other groups of field members in their research 
and service problems and programs. 

Our Fraternity so far has really passed through 
three periods of existence. 1. The organization 
and adjustment period, which extended from its 
establishment in 1910 to the time of the world 
war. 2. Disintegration, the period of the world 
war and immediately thereafter, that is, from 
1917 to the middle of 1920. 3. Reconstruction 
period, which began at the National Council 
meeting, July, 1920, and which will practically end 
with the present biennium. The next logical 
period for us is that of constructive activities. 
It would have been very difficult to devote much 
attention as a Fraternity to this type of work 
at an earlier date, for a prerequisite was the 
development of a national consciousness. That 
national consciousness really began to show itself 
in the 1915 Council and to manifest itself more 
clearly in the 1916 Council. It re-awakened at 
the 1920 Council and we are now truly a national 
Fraternity with a real national consciousness and 
are ready for a constructive program. Let us 
make the 1923 Council distinctive in the history 
of our Fraternity as the beginning of constructive 
activities. If we utilize this opportunity, the 
matter of financing our Fraternity should no 
longer be a problem, for every field member and 
ever initiate who intends to engage and to con- 
tinue in educational service will recognize that 
the initiation fee of $20, or $25, for national 
purposes, and national membership fee of not 
less than $5.00, is a, gilt-edged investment, one 
that he cannot afford not to make. 

To bring these two pieces of legislation to pass, 
the National Constitution will need but little 
alteration. For meeting need number one we 
should simply raise the initiation fee and the 
national membership fee, and to provide for an 
executive secretary on full time. To meet the 
second need, no Constitutional amendment is 
necessary, only legislation authorizing the Execu- 
tive Commitee to go ahead and appoint a con- 
structive activities committee, and to assign its 
work. J. McALLister, 

National Secretary. 
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Suggestions from District Deputies 
North Central District 


I do not have a very long series of sugges- 
tions or questions to submit as material for 
the consideration of the Tenth National Coun- 
cil of Phi Delta Kappa. Neither have I any- 
thing very profound to propose as regards the 
deeper and more serious usefulness which the 
Fraternity may have in the educational field. 
My own very unsuccessful labors over a period 
of two terms as District Deputy naturally 
force upon my attention a certain type of dif- 
ficulty which, perhaps, looms larger in my own 
eyes than it deserves. It, however, has seemed 
to me that there are two respects in which we 
must improve conditions very decidedly if we 
are to have an organization which will prove 
to be the right sort of machinery for putting 
over the bigger things for which our Fraternity 
stands. Just as an efficient organization is ab- 
solutely necessary in a school system before the 
real work of instruction is at all possible, so 
must an efficient and well-oiled organization be 
brought into being in our society if we are to 
achieve even the minimum of the success which 
we as a national organization should attain. 


The two questions which I propose for se- 
rious consideration are as follows: 


1. How can the officers of the local chap- 
ters be quickly and thoroughly instructed in 
the duties, obligations, and significance of their 
offices, and inspired with the desire and deter- 
mination to make their incumbencies function 
to a high degree of efficiency? How can we 


eliminate the very great amount of indifference, 
carelessness, and ignorance of proper procedure 
which now exists as well as the apparent lack 
of realization that each chapter is really only 
one company of a great army and that it has 
obligations to the whole as well as to itself 
alone? 

2. Is it possible to make use of the faculty 
sponsor in any way to relieve the situation 
mentioned above? Do faculty sponsors really 
take their positions seriously, and have they 
themselves in all cases the proper attitude to- 
ward the national nature of our organization ? 
Are they too busy and preoccupied to make it 
possible for them to function as instructors and 
overseers of the Chapter officers? 


In the most fraternal of fraternal spirit I 
raise the questions above, and not at all in any 
spirit of fault-finding. The National Secre- 
tary and others of the national officers are 
hampered tremendously in their work by the 
conditions suggested in these questions. The 
remedies for the conditions themselves consti- 
tute, in my opinion, one of the most crying 
needs of our organization today. The offices 
of District Deputy and Faculty Sponsor were 
created as an effort to solve these problems. 
May I suggest that they have not materially 
assisted, and may I propose that the existing 
state of things be made the subject of further 


District Deputy, Cleveland, Ohio. 


Northeast District 


As District Deputy I have communicated 
with all of the chapters of the Northeast Dis- 
trict, requesting them to send me their sug- 
gestions concerning desirable legislation for the 
coming National Council to discuss. I have 
not heard from all of the chapters, but I wish 
to submit to you the following suggestions and 
comments for chapter discussion prior to the 
meeting of the Council. 

Although Rho Chapter of New. York Uni- 
versity is not as yet fully reinstated following 
its long period of inactivity, it seemed very de- 
sirable to have its expression of opinion. To 


quote Dr. John W. Withers, Dean of the 
School of Education: 

“The problems suggested for the considera- 
tion of the National Legislative Committee are 


the following: 


1. (a) Should there be standard qualifica- 
tions for membership in the Frater- 
nity? 

If so, how should they be deter- 
mined, and what should they in- 
clude? 

Should there be standard qualifica- 
tions for the establishment of chap- 
ters? 

If so, how should these standards be 
determined, and what should they 
include? 

3. What authorities should determine such 

questions as the above?” 

It is likely that the reports of the several 
committees appointed at the close of the last 
Council meeting, which are to be published in 
an early number of THe Put Dexta Kappan, 


(b) 


2. (a) 


(b) 


SUGGESTIONS FROM 


will suggest answers to these very pertinent 
questions of Rho Chapter. The discussion 
which should be developed in the various chap- 
ters on these preliminary reports will be a 
valuable guide to the Council in formulating 
policies. 

Theta Chapter, Cornell University, submits 
through the President, Arthur W. Gilbert, 


the following: 


“A suggestion in regard to topics for dis- 
cussion at the Tenth Council meeting which 
has materialized here seems to be connected 
with the relation which associate members 
should have to the active chapter. Very prob- 
ably this is more or less a local question and 
so will not be of general interest. With us, 
however, the great preponderance of associate 
faculty members of the Fraternity presents the 
problem of how to get them to take part in 
the affairs of the group and render some fair 
degree of support. 

“Considering the fact that so many changes 
were made in the Constitution last year, it 
would seem on general principles as though 
that document should be modified so soon only 
upon the ground of the greatest urgency.” 

Dr. Charles W. Hunt, Director of Extra- 
mural Activities at the University of Pitts- 
burgh, makes for Xi Chapter the following 
suggestions for the consideration of the chap- 
ters and of the Council: 

‘The Phi Delta Kappa program has become 
an extensive one. Whether it can succeed 
without the expenditure of more time and 
money than our central offices should give has 
been a question with me. I judge from the 
policy of the national officers that a bird’s-eye 
view of the activities encourages them to go 
on with the program and we shall do every- 
thing possible at the University of Pittsburgh 
to cooperate. 

“It would seem that our local chapters 
would offer an excellent means of collecting 
material for scientific studies on which men in 
various parts of the country are engaged. All 
of the chapters have connections with the 
school systems which would enable the mem- 
bers to gather these data. 

“The publication in detail of the chapter 
programs is always stimulating, and I trust 
that this may be carried forward during the 
coming year. 

“Would it not be possible for the Fraternity 
to engage in some investigation which might 
be known as The Phi Delta Kappa Research? 
This might eventually work out into a pub- 
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lished study which would typify the scientific 
interest in education for which our Fraternity 
stands.” 

Tau Chapter (Pennsylvania), if I interpret 
rightly its policy, while endeavoring to work 
along progressive lines, feels that a certain con- 
servatism should prevail in the Council dis- 
cussions of extensions of the Fraternity’s ef- 
forts. With its own finances on a satisfactory 
basis, the local treasury underwriting the Na- 
tional dues of all the members, and having suf- 
ficient income from present dues for local ex- 
penses, it feels that additional activities of the 
central office which might require heavier na- 
tional dues, or would demand assessments upon 
the chapters, should be considered carefully by 
the Council. The fine record of the last two 
Council meetings and the constructive yet con- 
servative program which developed in those 
meetings makes for the confidence of Tau 
Chapter that the Tenth Council will consider 
its problems in a similar spirit. 

The Chapter is for extensions and develop- 
ments of Phi Delta Kappa’s influence as a 
force in education. But it would suggest that 
the consideration of the expense involved in 
such extensions include study of ways and 
means to further approach one hundred per 
cent participation of all members in Fraternity 
affairs through the National fee of $1.00 rather 
than involve increase of the National dues 
from those who now pay and who comprise 
but a part of the total membership. It would 
seem better to have three thousand men pay 
$1.00 each than to have twelve hundred men 
pay $2.00 each, or even to have the $2.00 fee 
from fifteen hundred members. 

It is the participation of every member in 
the large policies of the Fraternity which will 
give the Phi Delta Kappa its influence in the 
educational world; and every member can be 
reached easier at a small, comfortable fee such 
as the present charge. 

This suggestion of Pennsylvania seems to 
be in line with that of Cornell, quoted above, 
advising against changes in the Constitution 
except on the ground of the greatest urgency. 

I am confident that the Northeast chapters 
will line up with the progressive policies of the 
Tenth Council, but I think they will want to 
see the way fairly clear in a financial sense so 
that no steps need later be retraced. 

F. BAuper, 
District, Deputy, 
1718 North 28th St., Philadelphia, Pa. 


Please inform the National Secretary of any change 
in your address. 
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Western District 


In casting about over the Western District 
for questions to be considered by the National 
Council I am convinced that there is a great 
revival of interest in the welfare of our Fra- 
ternity. The time has been short so that re- 
plies from all the chapters could not be had, 
but there has been a sufficient number of state- 
ments reach the District Deputy to enable him 
to draw a few conclusions as to what seems 
important to consider at this time. It is a fact 
that our interest has grown into real concern, 

There seems to be a general realization that 
we are expecting too much of our loyal, hard- 
working National Secretary. He has carried 
the heavy end of the load long enough and as 
the Fraternity grows it will be impossible for 
him to carry on under our present arrange- 
ment. It seems evident that the position of 
National Secretary should be a full-time posi- 
tion. The demand for this will be greater in 
the next two years than ever before. There is 
an increasing number of universities that are 
applying for charters. The universities that 
already have charters are growing, thus caus- 
ing a steadily increasing membership. Our 
National organization numbers in the neigh- 
borhood of 5,000 now. With the National 
Secretary's office functioning full time we 
would be able to keep our directory up to date 
and to keep in closer touch with all our men. 
We believe that he could institute efficiency to 
the extent that a greater number could be kept 
in active touch with Phi Delta Kappa thus 
making the financial problem reasonable. We 
heartily appreciate the tireless way in which 
Brother McAllister has carried the problems 
for the Fraternity and we wish the National 
Council to consider this situation seriously. 

An interesting fact is that from at least a 
half dozen sources the suggestion has come that 
Phi Delta Kappa’s Research Service and Lead- 
ership should be dynamic. This term may lack 
certain definiteness but nevertheless it suggests 
that there is a tendency toward a desire for 
more activity in the field of education. It is 
suggested that Phi Delta Kappa work along 
the lines of a National program. To be sure 
that there should be no lack of ideas along this 
line, here is one for inspection: “Let Phi Delta 
Kappa take on a 25-year program to bring 
about in every state the following conditions: 
1. The State as a unit shall support one-half 
the cost of the elementary schools; 2. The 
State’s contribution shall not be less than $40 
per child in average daily attendance.” 


While we are on the subject of making Phi 
Delta Kappa dynamic let me quote a selection 
from another source, this time having the sub- 
ject of Junior Chapters in mind. “Sentiment 
regarding Junior Chapters is somewhat di- 
vided. Every one seems to agree that the 
philosophy back of the idea is sound; namely, 
that Phi Delta Kappa should be dynamic, and 
should be opposed to the honorary ideas. It is 
thought that the real significance of Phi Delta 
Kappa as a fraternity can be perpetuated by 
means other than the establishing of junior 
chapters which are bound not to have the full 
rights and privileges gf senior chapters.”’ 

Space will not permit a full discussion of the 
many things that have been suggested. The 
best I can do is to list some of them at this 
time: 

1. Closer codrdination of the Fraternity. 

1. More alumni chapters in the field. 
2. Alumni chapters should have a more 
active part in the national organiza- 
tion. 
(a) Representative at national meet- 
ings. 

2. Greater financial aid for national organ- 
ization so that it can better coOrdinate 
local chapters. 

1. Uniform accounting and _ record 
books. 

2. Elimination of overlapping in efforts 
to collect dues. 

3. National organization should send mem- 
bership cards directly to members. 

4. One central agency to take over collec- 
tion of dues of field members not in 
alumni chapters. 

In closing I might state also that there is a 
feeling that we should not forget our ideals 
in choosing new members. The standards 
must be kept up. The future of our Frater- 
nity is truly growing more and more in concern 
of our present membership. Prospects for Phi 
Delta Kappa never looked brighter, which is 
my conclusion from talks with some of the 
older members from different sections of the 
District. The National office is functioning 
as is evidenced from the thought that is being 
stimulated from that source. 

Lowry S. Howarp, 

Pasadena, California. District Deputy, 


(Note:—See District Deputy Holy’s Report on page 16, 
column 1.) 


If you do not receive “The Phi Delta Kappan” 
promptly, notify the National Secretary. 
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Suggestions from Members of the Advisory Board 


The National Magazine 


Tue Put De ta Kappan is of vital impor- 
tance to the Fraternity. The better organiza- 
tions depend upon a central publication and in 
the case of this Fraternity the need is especially 
evident to those of us who have watched the 
efforts to bring about united action on the 
part of the chapters. Our periodical has been 
ably managed by Secretary McAllister and the 
advisory board. We are deeply appreciative of 
their good work. 

It has been frequently suggested that THE 
Put Detta Kappan become a medium for 
the publication of researches conducted by 
members of the Fraternity. In the opinion of 
the present writer, this would be a mistake. 
The publication of technical articles in a pub- 
lication limited to a single group composed of 
elective membership does not accord with the 
purposes of research. It would be better to 
make use of the regular periodicals in which 
such articles belong according to the type of 
investigation. Members of Phi Delta Kappa, 
having pledged themselves to professional ad- 
vancement, should have access to the represent- 
ative periodicals in which such articles belong 
according to the type of investigation. Mem- 
bers of Phi Delta Kappa, having pledged 
themselves to professional advancement, should 
have access to the representative periodicals in 
their respective fields. Perhaps through a club 
arrangement THE Put De_ta Kappan could 
help members secure such periodicals at lower 
rates, 

One of the important uses of a fraternity 
magazine is to carry information concerning 
the growth and development of the organiza- 
tion, and official notices which ought to come 
to the attention of members. The proceed- 
ings of the National Council, the official action 
of the several chapters, constitution, by-laws, 
and membership lists are appropriate for this 
purpose. 

Another useful purpose which the National 
Magazine could serve is the publication of 
news items concerning individual members of 
Phi Delta Kappa. This could be handled 
through chapter columns, or, preferably, with- 
out regard to such classification. Many of 
the leading educators in the United States are 
Phi Delta Kappa members. These men are 


taking the progressive steps in school adminis- 
tration, organizing teacher-training institu- 
tions, presiding over universities and schools 
of education, and making investigations in 
educational psychology. These accomplish- 


ments should be made known through THE 
Put Detta Kappan so that we may better 
appreciate our more productive associates. 

A third useful purpose which might be sug- 
gested is the development of a department 
for reviews or abstracts of the published writ- 
ings of members. This task should be as- 
signed to a special associate editor. Such a 
department should serve to stimulate the 
newer members, and with the news referred 
to in the paragraph, would be a sort of “fol- 
low-up” record of the men who have been 
elected to membership. 


The National Council 

Among the things which might be sug- 
gested as suitable items of business for the 
forthcoming Council are the following: 

Permanent Full-Time National Secretary. 
That Brother McAllister has already endan- 
gered his health in attempting to carry the 
load assigned to him on a part-time basis 
should of itself indicate the need for putting 
the important work of the National Secretary 
on a better business basis. A suggestion along 
this line has already been forwarded to 
Brother McAllister. 

Better Standards of Admission. What 
should constitute eligibility for membership in 
Phi Delta Kappa? Should this matter be left 
entirely to the several chapters, or should the 
Fraternity as a national organization under- 
take to set the standards? It seems to the 
writer that, although the matter of selection 
of members should always be left to the chap- 
ters, the National Council could, to good ad- 
vantage, establish more concrete minimum 
standards than are now provided for. We 
are standardizing educational work from every . 
conceivable angle—why not standardize our 
admission requirements? Why should not 
Minnesota, Nebraska, Columbia, and Stanford 
select, as nearly as possible, men approximating 
a certain minimum of professional promise ? 

Junior Chapters. The matter of establish- 
ing junior chapters in institutions not fully 
prepared to establish regular chapters might 
well be considered by the forthcoming Council. 
There are many colleges and smaller uni- 
versities whose educational standards might be 
raised in this manner. However, there are 
certain inherent dangers in such a scheme. We 
should be able to offer a helping hand in such 
a worthy project without lowering the pro- 
fessional standards upon which the success of 
Phi Delta Kappa must depend. 

Uniform Ritual. The ritual question is an 


10 


old one, and possibly one that will never be 
fully settled. However, the efforts made thus 
far in behalf of a single ritual for all chapters 
has not been in vain. This member, for one, 
would like to see a single form of initiatory 
ceremony adopted by the forthcoming Council. 
Here again the matter of standards is involved. 
The progress of Phi Delta Kappa may be 
measured, in part, by the extent to which the 
principle of uniformity is obtained. There is 
no more appropriate time in the life of a 
Phi Delta Kappa member than that of this 
initiation to membership for emphasizing this 


principle. J. Harotp WILLIAMs, 

The Los Angeles Diagnostic Clinic for 
Neuro-Psychiatry and Psychology, Los An- 
geles. 


A National Clearing House for Edu- 
cational Research Subjects 


Each year there is expended a very large 
amount of energy in the selection of disserta- 
tion subjects suitable for Master’s and Doc- 
tor’s theses. But while one is making the 
somewhat involved preliminary investigations 
to ascertain what scientific work has been done 
in a particular field one is continually won- 
dering if someone else at some other institu- 
tion has within the previous year or two made 
a similar research not yet published or if 
someone else is working on the same study. 

Tue Put Detta Kappan can render an 
inestimable service to all graduate students of 
Education by establishing a department which 
shall serve as a “clearing house’ for current 
dissertation subjects and for a very brief dis- 
cussion of the nature of other researches that 
are being fostered at a number of our graduate 
schools by the Commonwealth Fund and by 
other foundations. Besides the publication 
of the selected research it would seem advisable 
to publish at least once or twice a year the 
subjects of completed researches, since there 
is such a high mortality in the matter of se- 
lected thesis subjects. Such lists will also 
serve as a Reader’s Guide to studies in process 
of development and to completed researches. 

Everyone interested in Educational Research 
recognizes the long felt need for such a clear- 
ing house. Phi Delta Kappa has, or should 
have, chapters or representatives at every in- 
stitution where significant educational _re- 
searches are being carried on. Phi Delta 
Kappa is, therefore, in an excellent position 
to obtain through the secretaries of the local 
chapters frequent information on the topics 
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of current researches. Such a page will prove 
of interest and value to most Phi Delta Kap- 
pans and will serve to foster research—one of 
our fundamental reasons for existence. Let us 
contribute to the solution of a long felt want 
by establishing this department for which no 
other organization is as favorably equipped. 


Standards for Petitioning 
Organizations 

The Committee on Petitions of the Ninth 
Council attempted to formulate some general 
working policies to serve as guide posts when 
considering applications from local educational 
organizations for chapters of Phi Delta Kappa. 
Anyone who has attempted to lay out such 
basic criteria will immediately be confronted 
by a very large number of variable factors, 
some of them nearly irreducible, with which 
to deal. For instance what minimum number 
of male students doing undergraduate work 
ought a petitioning organization to have to 
select from? What number of male graduate 
students? How many professors qualified be- 
cause of their own graduate work to direct 
educational research must there be on the 
faculty of the institution from which the pe- 
tition comes ? 

Anyone who makes a study of institutional 
organization is also immediately confronted 
with a number of other factors affecting th- 
situation. First, no two institutions are simi- 
larly organized. Some universities have a 
separate teachers college or college of Educa- 
tion; some a school of education within the 
liberal arts college or college of arts and sci- 
ences; some a department of education within 
one of these colleges. The number of the 
faculty in such a department will vary from 
one head of a department who teaches all 
courses offered to such a large number of 
highly specialized faculty as are to be found 
in the Department of Education at the Uni- 
versity of California. It will be found, too, 
that Phi Delta Kappa now has chapters at 
institutions which exemplify all these various 
university organizations, but there are several 
on the educational faculty wherever such 
chapters are located. 

Again, how many courses in Education 
ought to be required or offered at those insti- 
tutions which are petitioning? State depart- 
ments of education rulings differ widely in 
their requirements. Overcrowding of students 
has also greatly affected various institutions 
making it impossible for students at some 
schools to elect junior courses in education 
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SUGGESTIONS FROM FACULTY SPONSORS II 


before their senior year as at California. 

Again the slogan of several institutions 
which stand to the fore in educational re- 
search is quality of work, not quantity of 
students. Rather a good slogan, too! It was 
pointed out by the councilman of one such 
chapter in 1921 that if his chapter were peti- 
tioning and were asked to make the standard 
of sixty male undergraduate and graduate 
students from which to select and certain 
other proposed requirements that his chapter 
would not be eligible. Yet this institution is 
recognized because of its excellent researches, 
and there are but relatively few members in 
this active chapter each year. 

A minimum of four faculty members quali- 
fied to direct educational researches; an insti- 
tution that is equipped and actively stimulating 
research through a graduate school or equiva- 
lent organization ; a minimum of perhaps thirty 
male students (two-thirds upperclassmen and 


Suggestions from 


Eta (Minnesota) 
May I suggest, that it would be well for 
the Tenth Council of Phi Delta Kappa to 
consider the following matters: 


(1) The unanimous vote for election of 
members. This rule has operated at the 
University of Minnesota to preclude the elec- 
tion of several desirable men. A single nega- 
tive vote may be based on purely personal 
grounds, and thus prevent the election of a 
man entirely acceptable to 95 per cent of the 
membership of the local chapter. Complete 
unanimity might be desirable in an organiza- 
tion dominantly social in character. For a 
fraternity devoted to scholarship and profes- 
sional interests, it seems an unnecessarily rigid 
rule. A modification of this constitutional 
limitation will, in my judgment, make the 
Fraternity more useful in promoting the inter- 
ests of education. I am confirmed in this 
belief by the experience of men who have 
served on the membership committee of other 
chapters. 

(2) It appears time that the Fraternity 
should take some stand on the question of 
minimum scholarship requirements. Election 


to Phi Delta Kappa in Minnesota does not 
now carry with it the prestige that election to 
any one of more than a dozen academic and 
professional fraternities in this university does. 
We have as yet no fraternity in education 
which does confer on its members this prestige. 


one-third graduate students) preparing 
through the educational courses for teaching 
and administrative work—these it appears are 
minimum requirements petitioning organiza- 
tions must give full evidence of being able to 
meet. Possibly such minimum requirements 
along these three lines are about all that can 
be rigidly laid down. Other evidence in each 
instance can undoubtedly be obtained to aid 
in reaching decisions. Prospects of growth 
and development of the whole institution con- 
cerned as well as of the educational division 
of the university; the endowment of an en- 
dowed institution or the amount of state aid 
or state support for public institutions; and 
scholastic standards of the whole university 
concerned should be investigated thoroughly 
before the granting of a charter. 
C. H. THurRseEr, 
Teachers College, 
Syracuse University, Syracuse, N. Y. 


Faculty Sponsors 


Many of our men desire such recognition, and 
it is perfectly certain that should Phi Delta 
Kappa not assume some obligations as to the 
scholarship of its members, that circumstances 
will force the organization of a fraternity 
which will do so. 

(3) The racial question has never been 
acute at Minnesota, but we were deterred by 
the present limitations as to race, from elect- 
ing a very capable and personally agreeable 
Filipino last year. I have not canvassed all 
the angles of this subject, but I would in gen- 
eral be sympathetic with a first-hand con- 
sideration of the problem. Is it not just pos- 
sible that with adequate scholastic requirements 
and a conservative method of election that the 
interests of the Fraternity will be adequately 
safeguarded against the intrusion of undesir- 
able members of other races? 

M. E. Haccerty, Dean, 
The University of Minnesota, 
College of Education, Minneapolis, Minn. 


Theta (Cornell) 


May I suggest that the National Council 
consider the following matters at its next 
meeting: 

I have noted a disposition on the part of 
many alumni to resent being asked for stated 
dues from both the national organization and 
their local chapters. One well-known Har- 
vard alumnus told me last summer that he 

Continued on Page 13 
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A Professional Fraternity 

In what we say in this column there is 
some overlapping of our report that we have 
made to President Gray, and which is pub- 
lished in another column. But this is a sub- 
ject that can bear a good deal of repetition. 
We are a professional educational fraternity 
and are so designated in very definite terms in 
our National Constitution, notwithstanding 
the fact that Baird’s Manual classifies us an 
honorary fraternity, which we are not. 

If we are a professional fraternity what is 
our profession? The following quotations 
from the National Constitution should leave 
no doubt as to what the framers of the Con- 
stitution meant: 


1, As to the nature of our Fraternity, Article 
II, Section 1, says: “Phi Delta Kappa shall be 


a professional education fraternity.” 

2. In Section 2, as to its purpose—“It shall be 
the purpose of this fraternity to support the 
highest educational ideals and to encourage an 
unswerving allegiance to those principles under- 
lying American public education. Phi Delta 
Kappa shall exist for the mutual help of men 
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* * * * of recognized professional training and 
ability who are engaged in the scientific study of 


education.” 

3. It further states: “In emphasizing the 
nobility and dignity of effort in this great social 
activity (evidently scientific study of education) 
* * * * Phi Delta Kappa shall endeavor to make 
three ideals dynamic in itself as an organization 
and in the professional lives of its members: 

* * * * Research * * * * Service * * * * Leader- 


ship.” 

4. As to qualifications for membership, again 
the National Constitution speaks in no ambigu- 
ous terms. See Article VII, Section 2—Active 
Membership “shall be limited to graduate stu- 
dents and undergraduates of the senior or junior 
years * * * * who have completed or are taking 
eight semester hours in education and are preparing 
definitely for a life career in educational service.” 
Initiation into associate membership is limited 
to “faculty members whose interests are pri- 
marily professional.” Only he shall be eligible to 
honorary membership “who has distinguished him- 
self in the field of education.” 

5. With regard to conferring the Honor Key, 
Article V, Section 1, of the By-Laws says: 
“This key shall symbolize actual accomplishment 
in the solution of educational problems.’ 

Thus, if we read the National Constitution 
correctly, (1) We are a professional Frater- 
nity, and (2) The profession that our Fra- 
ternity represents is Education, or, perhaps, 
Educational Service. 

We need to think of our profession in this 
large way, in order that we may present to 
worthy young men a larger opportunity in 
educational service than just the opportunity 
to teach. For in this branch of educational 
service, unfortunately, however gifted and well 
trained a man may be, he must face the fact 
that he is in direct competition with the op- 
posite sex, who will undertake to do the same 
work at a much lower salary. It would be 
well if our Fraternity would continue and 
enlarge upon the limited studies that it made 
in 1921, the results of which were published 
in THe Pui Detta Kappan, on the subject 
“Recruiting Capable Men for the Teaching 
Profession.”” In that investigation and the 
report of it quite a field of opportunity was 
shown to exist, but it was confined only to a 
portion of the field of educational service, 
namely, teaching. We should do well as a 
Fraternity, in entering upon a period of con- 
structive activities, to explore the whole field 
of opportunities for educational service and 
to publish the results in order that we may 
present to capable young men the rich oppor- 
tunities that are afforded in the various fields 
of our profession, the profession of educational 


service, or education. A.J.M 


tion 
orga 

A 
past 


|__| 

( 

0 

c 

ti 

fi 

ti 

ti 

w 

po 

mi 

tic 

att 

cor 

we 

me 

cha 

whi 

reas 

resp 

thre 

prof 

in D 

pron 

Frat 

I ce 

Cou 

latin 


— 


SUGGESTIONS FROM FACULTY SPONSORS 13 


Continued from Page 11 
absoltuely refused to pay any dues to the 
Harvard chapter, on the ground that he did 
not receive any benefit therefrom, as the chap- 
ter never sent him any data or in any other 
way paid attention to him, except to ask for 
this tax. I heard another man, an alumnus 
of Ohio State, say the same thing. On the 
other hand, I have heard some of our own 
Cornell alumni who have not as yet been 
asked to contribute to the expense of the local 
chapter, complain about the national dues, and 
say that they felt that no alumnus ought to 
be asked to pay dues, even though they in- 
cluded a magazine subscription. 

I have myself not had this same attitude, 
as I have felt that our Minnesota Chapter has 
given me value received in the news letter, and 
has endeavored in other ways to keep in touch 
with the alumni. But apparently a number 
of our alumni resent this levy. It seems to 


me the matter ought to be discussed to the 


extent that some definite return should be 
offered to alumni when they are taxed by local 
chapters. It also seems to me that the ques- 
tion of putting the magazine on a definite sub- 
scription basis might possibly meet with some 
favor. 

With reference to changes in the constitu- 
tion, it would seem to me that our constitu- 
tion has been so frequently altered that it 
would be wise to make as few changes as 
possible at this time. Having this idea in 
mind I make no suggestions along this par- 
ticular line. 

With regard to work for the Fraternity, 
I feel that the sort of thing which has been 
attempted so far in the way of research and 
compilation of data, is just the sort of work 
we ought to be expected to do. It seems to 
me that it would be more effective if each 
chapter could be assigned some specific duty, 
which would, in a sense, give it an added 
reason for existence. I believe that some such 
responsibility placed upon local chapters 
through the medium of the national organiza- 
tion, would give added vitality to the whole 
organization, 

As you know, I have been interested for the 
past three years in the development of better 
professional spirit among our undergraduates 
in Departments of Education, and have been 
promoting the Kappa Phi Kappa Education 
Fraternity, which has this as its main purpose. 
I certainly feel that it would be wise for the 
Council to discuss somewhat at length its re- 
lations with such organizations as Kappa Phi 


Kappa. The idea of our stressing research 
particularly means that we are essentially a 
graduate organization, so that there need be 
no essential conflict with a fraternity which is 
stressing the professional feature as antecedent 
to later research. R. H. Jorpan, 


Professor of Education, 
Cornell University, Ithaca, New York. 


lota (Harvard) 


Iota Chapter recommends action by the 
Tenth Council of Phi Delta Kappa in accord- 
ance with the suggestions formulated below. 
These suggestions are based on principles for 
which the chapter has stood from the begin- 
ning, the chief of which are emphasis on the 
professional character of the Fraternity and em- 
phasis on the value of local initiative among 
the chapters. 

Standards of admission to membership in 
the Fraternity should be raised. No student 
should be considered eligible for membership 
who has not taken enough work in education 
to commit him, in all reasonable probability, 
to a career in the profession. The standard 
of achievement required for election should 
be high and should be strictly maintained. 
Iota Chapter has found its own practice in 
this particular decidedly satisfactory. No 
student is considered until his record covers at 
least four grades obtained in graduate courses, 
and these grades must show that he stands 
above the required average for credit toward 
a graduate degree. 

Chapters should be established only in in- 
stitutions of high standing. This chapter 
recommends the omission in Article VI, Sec- 
tion 1, Sub-section A, of the phrase “or at any 
equivalent institution.” This would limit the 
establishment of active Chapters to the insti- 
tutions on the list of the American Association 
of Universities. We do not believe that it is 
the function of this Fraternity to encourage 
the study of Education in institutrons of all 
grades by establishing Chapters in colleges and 
universities at which the work in Education is 
as yet undeveloped or in a weak condition. 
To make the establishment of a Chapter of 
Phi Delta Kappa one of the marks of success 
in the development of work in Education will, 
we believe, be far more helpful. 

The basis of membership in the Fraternity 
should be more broadly democratic and pro- 
fessional. lota Chapter is opposed to the 


exclusion from the Fraternity of professionally 
trained persons of high achievement who do 
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not happen to be white males. If it seems 
practically best not to admit women to the 
Fraternity for the present but to encourage 
the formation of a professional organization 
among women students of Education, with a 
view to eventual amalgamation of that er- 
ganization with Phi Delta Kappa, this chapter 
would favor at least such encouragement. 

Local chapters should be left entirely free 
to establish their own rituals and procedures. 
It is undesirable to standardize or centralize 
the control of such matters, although the 
exchange of ideas and suggestions among chap- 
ters may be of value. We believe the Fra- 
ternity wastes much time, energy, and money 
on unnecessary records, correspondence, and 
duplication of effort. The National Execu- 
tive Committee may be most helpful to the 
Fraternity through the magazine and in other 
ways by disseminating information as to the 
activity and organization of the several local 
chapters. This type of action on the part of 
the Executive Committee is much to be pre- 
ferred to any form of compulsory legislation. 

The election of national honorary members 
and the conferring of honor keys should be 
given up. We do not believe that a student 
professional fraternity is in any position to 
select men in the profession who are to be 
honored above their fellows. 

We recommend the revision of the lan- 
guage of the Constitution, especially the state- 
ment concerning the purposes of the Frater- 
nity. We recommend giving up certificates 
of membership (except as issued by local chap- 
ters), membership cards, the Fraternity coat 
of arms and flower. 

We recommend a key instead of a pin as an 
emblem of the Fraternity, believing that the 
key is more properly symbolic of the profes- 
sional character of the organization. 

Alumni chapters should be encouraged, for 
they are undoubtedly of great value to field 
members. .We fear, however, that alumni 
chapters may lead to the domination of the 
Fraternity by men who have already gone into 
the field and consequently a loss of interest 
and initiative on the part of student members. 
We, therefore, stand against the sending of 
delegates from alumni chapters to Council 
meetings and strongly oppose giving any vote 
to alumni chapters in national matters. 
Alumni influence can better be exerted in other 


Dean Henry W. Homes, 
School of Education, 
Harvard University. 
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Kappa (Kansas) 

A fuller definition of the status of both 
alumni chapters and alumni members in their 
relation to the Fraternity seems to be urgently 
needed. It seems clear to many alumni mem- 
bers that the alumni chapters should be defi- 
nitely accorded that independent status as 
chapters of the Fraternity which will most 
directly promote a professional consciousness 
and serve the larger interests of Phi Delta 
Kappa. This means more specifically that 
Alumni members of the Fraternity should be 
permitted to transfer their membership com- 
pletely from an active to an alumnus chapter 
instead of attempting to make membership in 
the latter contingent upon continued member- 
ship in the former, to which the men soon 
come to feel little attachment. 

Action was taken in the Gamma Alumnus 
Chapter at its meeting in Topeka, January 19, 
1923, asking for a fuller definition of the 
independence of the alumni chapters and of the 
transfer of membership to an alumnus chapter. 
The situation at present is regarded as quite 
unsatisfactory and uncertain. 

There is at present no definite statement in 
the national constitution and by-laws which 
seems to justify the interpretation that an 
alumnus chapter can exist only as an adjunct 
to an active chapter so far as a complete trans- 
fer of membership is concerned. Section 4. 
Article VII, on Transfer of Members, seems to 
imply that members may make a complete 
transfer from an active to an alumnus chapter. 
Sub-section C, Section 2, of Article VI, Activi- 
ties of Alumni Chapters, seems likewise to give 
no basis for a more restricted interpretation. 
In fact the only apparent basis for the inter- 
pretations which has been made by the national 
officers seems to be in the requirement that the 
annual national membership fee ‘“‘shall be col- 
lected by the treasurer of the active chapters 
from all members upon the chapter rolls.” 
But even this statement does not actually ne- 
gate the possibility of a member transferring 
to an alumnus chapter. He should, however, 
be permitted to pay his dues through the 
treasurer of the alumnus chapter after such 
transfer has taken place. 

The above statement, however, has been in- 
terpreted by the national officers as demanding 
the indefinite continuance as an associate mem- 
ber of an active chapter in order that the 
individual may be an active functioning mem- 
ber of an alumnus chapter. This virtually 
makes alumni chapters incidental to continued 
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active chapter membership. Subjecting the one 
chapter to the other in this manner seems 
somewhat incongruous. Of course it is im- 
plied that local dues must then be paid to 
both the active and the alumnus chapter. 

These seem to be the facts: (1) The 
alumnus chapter at present lacks a clearly 
defined status in the constitution. The best 
interests of the chapter and of the Fraternity 
may be served by making it an independent 
unit in the Fraternity with its own separate 
organization, excepting that initiation will take 
place through the active chapters. (2) There 
seems in fact to be a very general assumption 
on the part of alumni members that they 
automatically cease to be members of the active 
chapter when they sever connections with the 
institution, and frequently they lose all touch 
with that chapter. (3) A direct consequence 
ofthis situation, as both the local and national 
secretaries well know, is that they pay no 
dues, receive no Put Deptra Kappan, and 
may very soon be out of touch with the Fra- 
ternity. (4) The Alumnus member tends to 
feel that the chief reason for the existence of 
the active chapter is to select, encourage and 
give unity to those students who will be pro- 
ductive members of some professionally active 
chapter of the Fraternity subsequent to their 
years as graduate or undergraduate students in 
college. (5) The members of the alumnus 
chapter tend quite generally to regard them- 
selves as free from any responsibility to the 
active or college organization which they have 
left behind. The confusion arises from the 
tact that the national officers of the Fraternity 
hold to the reverse of that interpretation. (6) 
The Fraternity needs to reach a definite de- 
cision as to whether the existence of these two 
types of chapters requires that one must be 
tributary to the other, excepting only that 
initiation is limited to the active chapters. 

F. P. O’Brien, 
University of Kansas, 
Faculty Adviser of Kappa Active Chapter, 
Secretary-Treasurer of Gamma Alumnus 


Chapter. 
Pi (Illinois) 


The wording of Section 1, Article III, ap- 
pears to leave it rather doubtful as to how the 
historian shall be elected. It is specified later 
on that he shall serve two consecutive periods 
instead of one but nothing further is said about 
the manner of his election. 

I believe that the portion of Sub-section F, 
Section 5, Article III, which states the amount 


of honorarium that the secretary shall receive 
should be amended to increase this amount. I 
am not prepared to say just how much it should 
be increased. I should, of course, be glad if 
the Fraternity felt it could afford to make it 
sufficient to hire a regular full-time secretary 
who would give all of his attention to the 
affairs of the Fraternity. If this can not be 
done I should think the present amount might 
perhaps be doubled. 

Another slight change which I favored at 
the last Council meeting and still do, is in 
Article VII, Section 2 (a). It is that the 
number of semester hours in Education re- 
quired for eligibility be increased from eight to 
ten. As it is being more or less generally rec- 
ognized that it requires twenty hours to con- 
stitute an adequate preparation for high-school 
teaching, I believe we should be justified in 
demanding that candidates complete at least 
one-half of this amount as an indication of 
their intention to remain in the profession. 

Sub-section D, Section 3 of Article VII was, 
as I understand it, adopted as a convenience to 
the work of the national secretary, namely. 
that no transfers be granted or initiations car- 
ried out immediately before the close of the 
fiscal year. It seems to me, however, that there 
is an additional principle that should be recog- 
nized in connection with initiation. All too 
often members are taken in fairly late in the 
spring and leave the campus, probably perma- 
nently, in June, or else are taken in well along 
in the summer session and leave at its close. 
In such cases the new members really have 
very little contact with the Fraternity and 
usually do not enter into its spirit and purpose. 
I think it would be wise to have a provision 
that no candidate may be initiated unless he 
expects to be on the campus at least two months 
after the date of initiation. I should not wish 
this to be interpreted to mean two months con- 
tinuously. In other words, a candidate might 
be initiated at the very end of the school-year, 
provided he were a junior and expected to re- 
turn the next fall, or at the end of the summer 
session if he expected to return the next sum- 
mer. 

It occurs to me that somewhere in our con- 
stitution and by-laws, perhaps in connection 
with Section 3 of Article X, there should be 
a provision that each chapter have a perma- 
nent place of deposit for its archives. In the 
case of several chapters, ours included, records 
more than a year or two old are very difficult 
or impossible to find. If we had some pro- 
vision requiring that each officer who keeps rec- 
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ords of any permanent value, that is, at least 
the secretary and treasurer and probably the 
historian, should file those records in this per- 
manent place of deposit at the close of his 
term of office, they would be available when 
desired for writing up history, seeking infor- 
mation about past events or any other purpose. 
C. W. ODELL, 

University of Illinois, College of Education, 

Urbana, Illinois. 
Alpha-Gamma 

(State College of Washington) 

It has occurred to me that it would be help- 
ful to our local chapter of Phi Delta Kappa if 
an occasional visit to the chapter could be made 
by some member of the Executive Committee 
or by a representative of the committee. We 
derived so much help from Brother Houser 
when he was here at our installation that I am 
quite sure an annual visit, with sufficient time 
to work with the officers and members, would 
be a very great help to us and I presume to 
other chapters as well. 

A. A. CLEVELAND, 

Dean, School of Education, The State Col- 
lege of Washington, Pullman, Washington. 


Alpha-Delta 
(Kansas State Agricultural College) 


I wish to make two suggestions: 

First I am voicing the sentiments of the 
chapter here in wishing that the alumni chap- 
ter might be made independent of any edu- 
cational institution and include all alumni 
members of Phi Delta Kappa in the state. 
As we understand it now, the alumni chapters 
are established as an adjunct to the local chap- 
ter in some educational institution. I believe 


Suggestions from 


Epsilon (lowa) 

In compliance with your request, I submit, 
herewith, a series of questions which the chap- 
ters of the Northwest District think should be 
considered by the Tenth Council: 

1. The minimum scholarship requirements 
for eligibility to membership. 

2. Modification of the requirement of an 
unanimous vote for election to membership. 

3. Eligibility of all races to membership. 

4. The paying of local or national dues by 
honorary members. 

5. Steps toward unifying and standardiz- 
ing membership requirements. 

6. Plan whereby members belonging to one 
chapter might be affiliated with another chap- 


this is a limitation with which the alumni 
chapter ought not to be handicapped. 


My second suggestion has to do with com- 
munications between the national secretary’s 
office and our local chapter. For some reason 
or other the national office has not been able 
to keep up with changes in officers here. We 
have always very promptly reported the elec- 
tion of new officers to the national office. A 
great deal of confusion and a considerable 
waste of time has been occasioned by com- 
munications intended for this chapter being 
mailed to former officers. I am convinced that 
for the best results the records in the national 
office should be kept strictly up to the minute. 
Very often our former officers go into other 
states and when communications intended for 
this chapter are directed to them, they are for- 
warded and much waste of time and con- 
fusion is caused. This condition should be 
remedied. We shall endeavor always to do 
our part and trust that the national office will 
provide adequate facilities and reliable help 
for handling that phase of their work. 

A. P. Davinson, 
Assistant Professor, 
Vocational Education, 

Kansas State Agricultural College, Man- 

hattan, Kansas. 

COMMENTS BY THE NATIONAL Secretary: No 
Council legislation is necessary to secure either 
result desired by Alpha-Delta. First, regarding 
alumni chapters—they are already independent of 
any educational institution, so far as the national 
constitution ts concerned. The same is true as to 
the provisions of all alumni chapter constitutions 
that have been approved by the executive com- 
mittee. The second result may be secured by the 
chapter itself having @ DEFINITE AND PERMANENT 
POSTOFFICE BOX. 


Local Chapters 


ter and still retain their original membership. 
7. Plan for getting rid of “dead timber.” 
T. C. Hoty, District Deputy, 
University of Iowa, 

lowa City, Iowa. 

This series of recommendations by Brother 

Holy seems to be made in the capacity of district 

deputy rather than as a chapter officer. This 

apparent discrepancy came to our attention too 

late, however, to consult President Gray, who 
edited the recommendations.—Eb. 


Eta (Minnesota) 

I am submitting the following questions for 
consideration at the next National Council 
meeting: 

1. Shall there be a minimum scholarship 
requirement for candidates before being con- 
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sidered for membership in the Fraternity, and 
what shall these requirements be ? 

This question shall not conflict with the 
score card idea. The question is shall the 
scholarship item in the score card be objec- 
tively defined ? 

2. Shall all races be eligible to member- 
ship? 

3. Shall the unanimous vote which is re- 
quired for election to membership be modified ? 

W. J. Saupe, President, 
The University of Minnesota, 
College of Education, Minneapolis, Minn. 


. Pi (Illinois) 

At a meeting of the Executive Committee 
of Pi Chapter, the following matters were 
suggested as deserving the attention of the 
National Council in December: 

1. Modification of the ritual in such a way 
as to bring the obligation earlier in the cere- 
mony. 

2. Liberalization of the provision for elec- 
tion to membership so as not to require a 
unanimous ballot. 

3. A consideration of the matter of making 
Phi Delta Kappa a strictly graduate fraternity. 

4. The recognition of a junior branch or 
undergraduate fraternity as a feeder to Phi 
Delta Kappa. 

Oscar F. Weser, President, 
The University of Illinois, 
Urbana, Illinois. 


Sigma (Ohio) 

1. The Phi Delta Kappa Fraternity should 
be maintained upon a high professional plane. 
The qualifications for membership should not 
be lowered. 

2. We favor a uniform National Constitu- 
tion of a general character, leaving to the 
local chapters the authority to adopt by-laws. 

3. <A real and active National office, with 
an adequate staff and a paid secretary, should 
be maintained. Whatever financial support 
may be necessary to secure this end should be 
forthcoming. 

4. We favor the encouragement of alumni 
chapters. 

5. We suggest the consideration and adop- 
tion of a code of ethics for the teaching pro- 
fession. 

6. The right kind of publicity for educa- 
tion should be actively fostered. 

7. We do not favor the establishment of 
chapters of Phi Delta Kappa at colleges not 
offering graduate work in education, but be- 


lieve our Fraternity should encourage the or- 
ganization of some similar fraternity in col- 
leges offering a high standard of undergraduate 
work in education. 

8. We believe that the National organiza- 
tion at present is not adapted to carry on re- 
search work, but that this should be left to 
the local chapters and the universities with 
which they are connected. 

Vetorus Martz, Secretary, 
Crestview Junior High School, 
Columbus, Ohio. 


Chi (Oregon) 

Relative to the Tenth National Council, 
Chi Chapter recommends that a research com- 
mittee be appointed, whose duty it shall be 
to keep records of the research work done by 
the members of the various chapters and other- 
wise act as a sort of clearing house where a 
member may be put in touch with other 
brothers who are working, or have worked, 
along similar lines. Briefly, such a commit- 
tee would provide a means for coOperative 
work among the various chapters. 

We recommend that the National Secretary 
be authorized to provide the various local 
chapters with necessary printed forms for noti- 
fying candidates of election; copies of the his- 
tory to be learned by the candidates, etc. We 
recommend further that the ritual be revised 
and printed in an attractive form. 

Peter L. SPENCER, 
Corresponding Secretary, 
University of Oregon, Eugene, Oregon. 


Omega (Michigan) 

In answer to your letter concerning the 
National Council meeting, may I say a word 
concerning our semester program? At pres- 
ent we have an arrangement with six universi- 
ties whereby we exchange speakers on an ex- 
pense basis; this gives us a wonderful oppor- 
tunity to bring to the chapter the best men 
in the field of Education. You will remember 
last year, you were here as the exchange 
speaker from Chicago; Dr. Henmon came 
from Wisconsin; Dr. Buckingham and Dr. 
Bodie from Ohio State. This year our pro- 
gram bids fair to be very strong again. 

At the suggestion of Dr. Berry, we have 
been making use of a different plan for our 
regular bi-monthly meetings. Once a month 
we try to have on the program a field member 
together with an active member, giving ap- 
proximately twenty minutes to each. The field 
member presents a discussion of the problems 
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on which he is working and the active mem- 
ber discusses the results of some research prob- 
lem which has been undertaken here at the 
university. At the other bi-monthly meeting 
we invite one of the most prominent men on 
the campus to dine with us and discuss some 
problem in which we are vitally interested 
and concerning which he is an expert. We 
do not invite anyone to these meetings to make 
a speech, but we tell him before he comes 
about the subject in which we are interested 
and that we want to ask him questions con- 
cerning it. We have had six of the most 
prominent men here on the campus, who are 
nationally and internationally known, at our 
meetings and not one has ever refused an in- 
vitation from Phi Delta Kappa. We feel that 
this varied program has been, and is, very 
beneficial. 

At all of our important meetings when we 
have a representative from one of the other 
divisions of the university we invite as our 
guests two men on the campus to let them 
know what the School of Education is doing 
and the practical problems it is trying to solve. 
Incidentally, the chapter has rendered a defi- 
nite service in this respect, and I am sure the 
campus looks at the School of Education in 
a different light as a result of these oppor- 
tunities given to the men of other colleges to 
see for themselves. 

It is the best opportuntiy, as I see it, here 
at Michigan for the chapter to afford the 
young men a chance to meet the best men in 
the field of education and to keep them in 
touch with the most recent problems which 
are being investigated. Our local chapter is 
young and small as compared to some of the 
other chapters, consequently, we may have 
viewed the situation from too much a local 
standpoint. 

T. LutHER Purpom, President, 
School of Education, 
University of Michigan. 

While the above may not be intended as a 
recommendation for national legislation, yet tt 
does offer a concrete plan for conducting chapter 
2h tad that is worthy of careful consideration. 
—Ep. 


Alpha-Alpha (Oklahoma) 


At a recent meeting of the chapter, the fol- 
lowing topics were suggested for considera- 
tion: 

1. A more definite and objective method 
for selecting new chapter members. : 

2. A uniform method for keeping chapter 
records. Records should be supplied from the 
National Secretary. 

3. A method for approving new chapters 
at shorter intervals other than the regular 
Council meeting. 

4. Stimulating more educational research 
through awarding the Phi Delta Kappa Key 
to chapter members (students and faculty 
members) who are now carrying on experi- 
mentation and research. 


Loy Epwin Cook, Cor. Secretary, 
School of Education, 
University of Oklahoma, Norman, Okla. 


Alumnus Alpha 


(San Francisco Alumni) 


At our last meeting in San Francisco a 
resolution recommending the appointment of 
a full-time secretary was unanimously adopted. 
Suggestions as to the probable salary ranged 
around $5,000 per year which sum could be 
paid from the initiation fees of new members 
or by an assessment of $1.00 per year on the 
membership of the Fraternity. 

The subject of junior chapters came up for 
consideration but there was not unanimous 
agreement as to the idea. In general the 
brothers seemed to agree that the object of 
the movement can be attained by means other 
than by junior chapters. Insofar as the move- 
ment recognizes the fact that Phi Delta Kappa 
Fraternity should be dynamic and professional 
as opposed to the honorary idea, the members 
of San Francisco Alumni Chapter are in agree- 
ment. 

W. G. Recror, Recording Secretary, 
2423 Prince Street, Berkeley, Calif. 


Reports of Committees 
Committee on Score Card 


This report will include five (5) specific 
parts, namely: 
The Temporary Score Card Drawn Up by 


the Committee; The Plan of Work for the 
Committee; Results of the Work; Conclu- 


sions; Recommendations. 
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Score Card 


I. Name in full 
II. Date of birth 
III. Religious affiliation 
IV. Colleges and Professional School at- 

tended with date 

V. Diplomas and degrees, year and institu- 


tion 
VI. Honors and fellowships, year and in- 
VII. Membership in other fraternities........... 
VIII. Positions held with place, date and 


nature of work 
IX. Books or articles published_......... 
X. Activities in college 
XI. Scholastic ability (determined by grades) 


XII. Virility (red-bloodedness ) 
XIII. Ability to codperate (ability to get along 
with people with a minimum of friction) 
XIV. Promise of growth 
XV. Intelligence quotient (determined by 
tests) 
XVI. Discretion (judgment, tact, good com- 
XVIII. Personal adaptability (conversational 
ability, geniality of bearing, courtesy, 
ability to adapt oneself to environment ) 
XIX. Dispatch (ability to put things through 
effectively and with no undue loss of 
XX. Outstanding characteristics as an admin- 
istrator, teacher, or research man............ 
XXI. Social qualities 


It is suggested that candidates be graded on 
each one of these terms from eleven (XI) to 
twenty-one (XXI), with the exception of 
twenty (XX), which does not lend itself to 
grading. Perhaps a scale, A, B, C, D, E, 
would be best in this connection: A, meaning 
excellent; B, good; C, average; D, poor; F, 
failure. The straight line method of grade 
is suggested; thus it would be possible to 
indicate any quantity of A, B, C, or D. 
If a summarizing grade is desired, a graph 
drawn so as to connect the various points 
could be made. It is the judgment of the 
committee, however, that a summarizing grade 
is unnecessary. Rather, it seems best that a 
low grade in three or more points should call 
the attention of the Fraternity to the fact that 
the candidate is questionable timber. 


The Plan of Work for the Committee 


The Temporary Score Card drawn up by 
the committee was printed in THE Put Detta 
KappaN and was, also, sent to each chapter. 
Each chapter was asked to make use of the 
Score Card in the selection of its members 
and report back to a designated member of 
the committee. These reports were to be 


assembled and the results tabulated. The 


committee was to draw up its final report 
from the results of the investigation. 


Results of the Work 


The results of the investigation were un- 
satisfactory at best. Only a very limited 
amount of coOperation on the part of the 
chapters was secured. Michigan, Minnesota, 
Ohio, Nebraska, lowa, Wisconsin, and Illinois 
tried out the scheme and reported on it. gave 
reaction without trial, or furnished material 
which they were using that was similar ir 
nature. The other chapters took practically 
no part at all even though earnestly solicited 
a number of times by the members of the 


committee. 
Conclusions 


1. Reports indicate that there is universal 
agreement that we urgently need something 
definite in the nature of a Score Card or simi- 
lar device. 2. There is a diversity of opinion 
in regard to the suggested Score Card. The 
chapters which made use of it seem to feel that 
it is a step in the right direction. Some claim 
it is too detailed, others not detailed enough; 
some, that other points should be added, others, 
that several should be eliminated; nearly all 
feel that the points should be more adequately 
defined. 3. Some chapters feel that we must 
know positively whether the professional, so- 
cial, or honorary phase of the Fraternity is 
of first consideration, before drawing up a 
Score Card. 4. The fact that several chapters 
are using a device somewhat similar to the sug- 
gested Score Card is evidence that through 
proper coOperation a satisfactory result should 
be secured. 


Recommendations of Your Committee 


1. That the investigation be continued, but 
that the members of the coming Council be 
thoroughly impressed with the necessity of 
coOperation on the part of the chapters if this 
or similar studies are to be successful. 2. We 
recommend the temporary acceptance of the 
form presented and request Council action to 
the effect that each and every chapter of the 
Fraternity make use of it for at least two (2) 
semesters and report results to the committee 
in plenty of time to enable it to present a com- 
plete report to the next Council meeting. 3. 
The committee reserves the privilege of mak- 
ing changes in the form herewith presented 
until final approval by the cominz Council, 
as suggested above. 

Lewis W. Chairman. 
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Committee on Local Constitutions 


Following the National Council meeting of 
December, 1921, a Committee on Local Con- 
stitutions was appointed to make a careful 
study of the Constitutions of all chapters for 
the purpose of determining whether or not 
they serve a real need, and, if so, whether a 
constitution could be organized which would 
serve equally well the needs of all chapters. 

In the spring of 1922, each chapter was 
requested to send to the chairman a copy of 
its local constitution. Constitutions were re- 
ceived from seven chapters, namely, Sigma 
(Ohio State), Zeta (Chicago), Pi (Illinois), 
Tau (Pennsylvania), Omega (Michigan), 
Alpha-Alpha (Oklahoma), and Alpha-Epsilon 
(Southern California). Four other chapters 
stated that they used no local constitutions, 
namely, Epsilon (Iowa), Phi (Wisconsin), 
Omicron (Nebraska), and Delta (Stanford). 
These four chapters governed their activities 
entirely by the National Constitution and 
By-Laws. 

The seven constitutions at hand have been 
carefully studied. We find so much material 
in them copied verbatim from the National 
Constitution that we are led to question seri- 
ously the existence of any real need for local 
constitutions as such. The fact that four in- 
fluential chapters have run along for years 
without local constitutions seems to confirm 
the thought that no such need exists. 

But there is need, we think, for local by- 
laws to control those local features which are 
essential to a particular chapter’s individuality, 
and to preserve the spirit of the college atmos- 
phere of the chapter. 

Each of the constitutions which we have 
studied has some provisions for purely local 
matters, of which the following are examples 
that we think should be left to the chapters 
to be incorporated in local by-laws: 

Provisions for order of business; for pro- 
gram committee, auditing committee, and other 
special committees; time and place of regular, 
special and annual meetings; notices of meet- 
ings; quorum; dues, assessments, initiation fee ; 
details of election of local officers; procedure 
in choosing candidates for membership; details 
of initiation procedure. 

In February, 1923, we submitted a letter to 
each local chapter, requesting the reaction of 
the chapter to the general question of the need 
for local constitutions. Very few replies were 
received, the silence being accepted by the 
committee as fair evidence of lack of objection 


to the committee’s proposal to recommend the 
elimination of local constitutions. We felt 
that any chapter which feared that its preroga- 


- tives would be infringed upon by such proposal 


would quickly voice its protest. 

Tau Chapter (Pennsylvania), Zeta (Chica- 
go), and Alpha-Epsilon (Southern California) 
have formally assented to the committee’s pro- 
posal as contained in the February letter to 
the chapters. Zeta chapter is now operating 
under local by-laws of the sort proposed by 
the committee. Alpha-Beta Chapter (Vir- 
ginia) in a letter of June, 1923, desires “to go 
on record as being in favor of the continuance 
of chapters under their local constitutions for 
we feel that local constitutions have a real 
place in the life of the individual chapters. It 
permits the existence of the individual features 
that are so essential to the chapters in concern. 
We feel that only by the existence of local con- 
stitutions can the peculiarities of the particular 
college atmosphere be met satisfactorily.” 

The committee feels that its preliminary re- 
port of last February was perhaps so phrased 
that its intent was not thoroughly understand- 
able to Virginia. The point which is so well 
taken by Virginia is just the point which the 
committee makes in suggesting that all matters 
of purely local concern be retained by the 
chapters in local by-laws. We feel, however, 
that instead of the copying by the chapters of 
large parts of the National Constitution into 
their local constitutions, as has been the gen- 
eral practice, they utilize the National Con- 
stitution as their guide in the larger aspects of 
chapter government, retaining that section of 
their local constitutions which has usually been 
called ‘The By-Laws” and which has been 
concerned with purely local procedures. 


Recommendation 


In the National Constitution there is now 
a provision which reads as follows, the paren- 
theses being inscribed by us for reference in 
the succeeding paragraph of this report: 

“(Constitution and) By-Laws of Chapters: 
Each chapter shall have the power to form its 
own (constitution and) by-laws, (all of) 
which shall, however, be in keeping with the 
provisions of this constitution and the best 
parliamentary practice and shall be approved 
by the Executive Committee before becoming 
operative. A copy of the same shall be kept 
ex file with the National Secretary.” 

In view of the conditions reported upon 


| 


|| 

b 
re 
fa 
la 

is 
bi 
br 
W 
cat 
gel 
the 
are 
to 

ice 

the 
leas 
or 
The 

the 
stan 
mer 
bersl 
total 
payir 


Reports OF COMMITTEES 21 


herein. the committee would recommend a 
constitutional amendment eliminating from the 
National Constitution the words in paren- 


theses in the section quoted in the preceding 
paragraph of this report. 
F. Bauper, Chairman. 


Committee on Chapter News Letters 


The chapter news letter has evidently come 
to be a permanent asset to Phi Delta Kappa 
and at the same time a liability to the active 
membership of the several chapters of the 
fraternity—an asset in that it is the one im- 
portant and successful means of unifying local 
and field membership and a liability in that 
its production involves a very considerable out- 
lay of time and energy. That it is here, is 
evident, in some chapters at least, but how or 
what to do with and by and through it is not 
so evident. To some, it means one thing and 
to others it means quite a different thing, while 
to a few it has not come to have meaning at 
all. That the publication of a news letter is 
one of the fundamental activities of a chapter 
is coming to be recognized by an increasing 
number of chapters. That a P. D. K. news 
letter should ever degenerate to the level of 
a mere publicity sheet of light humor and 
pointless jokes is beside the question. It has 
seemed desirable to the executive committee 
that a canvass of this situation be made. We 
have undertaken the investigation and have 
given the whole problem considerable thought 
but we are far from feeling that this report 
represents the last word on the subject or in 
fact that we should ever be able to give the 
last word on such a live question. The report 
is presented with a recognition of limitations 
but in the hope that it may be the means of 
bringing about the solution of our problem. 
While it is only tentative, the report may indi- 
cate the general phases to be covered and, in 
general, the direction of the final report. 

The primary purpose of the chapter news 
letter is to render inter-chapter service but 
there are several other fields of service which 
are not to be overlooked, namely, the service 
to other chapters through exchange, the serv- 
ice to the district and national officers and to 
the editor of the national magazine, and not 
least in importance, the service to the college 
or university of which the chapter is a part. 
The inter-chapter obligation is primarily to 
the field membership which composes a con- 
stantly increasing percentage of the chapter's 
membership. In the older chapters this mem- 
bership probably exceeds 90 per cent of the 
total chapter membership. These men are 


paying a chapter fee (in addition to national 


fee) of from 50 cents to $2.50 for which 
they receive no tangible return except the 
chapter news letter. The fee of the active 
member is usually somwhat larger but he re- 
ceives the benefit of his fee in various ways. 
True, there is a certain amount of overhead 
which the field member should help to carry 
but in many cases he has received nothing in 
addition. It behooves the chapter which re- 
ceives a fee from the man in the field to give 
fair return for it. This is not being done in 
all instances as the following table will show: 


A Selected List 
Chapter Dues, Chapter Enrollment, and 
News Letter Activities 
(Secured from the National Secretary) 


No. of 


Field Net enroll- issueslast Print Approx. 
member menton year (not No. pages 
hapter dues June 30 less than) Mimeo per year 
A $0.50 2096 I 14 
B 1.00 230 3 P i8 
Cc 1.50 276 5 M147 
D 50 343 4 P 88 
E 50 265 3 M 42 
F 1.00 207 
G 1.00 209 3 M II 
H 1.00 243 None 
I 2.50 g1 None 
J 50 174 2 M 18 
kK 1.00 I44 I M 9 
L 1.00 69 I P 14 
M_— 2.00 54 2 M 23 
N 2.00 80 None 
O 2.00 63 None 


There seems to be no relationship between 
the amount of fee paid and the service ren- 
dered in return. The service of the news 
letter to the active membership of the local 
chapter should not be overlooked. To them 
it is a point of contact with those who have 
gone before and who are still going forward, 
a contact which challenges every youthful Phi 
Delta Kappan to earnest effort in behalf of 
research, service, and leadership. 

The chapter news letter exchange is a very 
vital matter in many ways, though it is not 
usually so taken. A brief questionnaire sent 
to all chapters, active and inactive, was 
answered by twenty chapters. One question, 
“What do you think of the exchange of news 
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letters?’’ was answered favorably by all re- 
plying, the following replies being character- 
istic: 

“I believe every chapter should exchange 
news letters.” 

“Fine—it should develop into a habit.” 

“Fine—should by all means develop into a 
habit.” 

“A good idea: (1) to improve news let- 
ters; (2) suggest activities to other chapters; 
(3) develop fraternal spirit.” 

“A good idea but must be reciprocal to 
prove satisfactory.” 

“A very worthy undertaking. It will be 
difficult to achieve 100 per cent exchange until 
all chapters have a permanent P. O. address.” 

“Exchanges are sure to pay well in ideas. 
Let’s all boost for the plan.” 

“Your idea of regular exchange is a definite 
step toward national unity. Keep it up.” 


Others might be quoted but all to the same 
point. As indicated above, the address list for 
exchanges is a source of grief to all concerned. 
A permanent address for each chapter is most 
essential. Certain of the chapters ignore all 
correspondence relative to this matter and like- 
wise fail to exchange news letters though pub- 
lishing one for themselves. This is unfortu- 
nate though probably entirely unintentional 
and action taken at the biennial council may 
well look toward the elimination of any rea- 
son for such an oversight. A review of the 
significant activities of other chapters might 
well form a part of the regular programs of 
the active chapter. There is no better means 
of learning of these than through the chapter 
news letter exchange. 

The service to the executive committee and 
to the editor of the national magazine may 
be a very real service not only to them but 
through them to our own and other chapters. 
A scanning of the exchanges from thirteen 
different chapters last year gives us a very fair 
idea of the activities of each of these chapters. 
The news letter is the next best thing to a 
personal visit. Should the report of activities 
and interests be addressed to the executive 
committee? Certainly not, but the news letter 
will undoubtedly be more valuable to them 
when it is not consciously addressed to them. 
The national magazine with its frequent chap- 
ter contributions is a very excellent means of 
inter-chapter contacts but it is physically im- 
possible for Put Kappan to 
chronicle all of the activities and interests of 
all of the chapters and their membership. Only 


the outstanding and generally significant ac- 
tivities should find a place in THE Pui Detta 
KapPaN and these can often be gleaned from 
the pages of the chapter news letter. 

The reflection of college or university activi- 
ties and interests which have a bearing upon 
our professional interests is an important mis- 
sion of the chapter letter. For many of the 
fraternity, it is the only live contact which 
they may have with their Alma Mater. As 
a purveyor of news of interest to our fra- 
ternity, we cannot afford to overlook the insti- 
tution of which we are a part. 

The chapter is represented in various ways 
in the publication of its news letter. In some 
instances, the corresponding secretary is re- 
sponsible for the publication, in others a differ- 
ent committee is responsible for each issue, and 
in other instances, an editor appointed or 
elected, together with such assistants as he 
may be able to secure, is responsible. In the 
first instance, the publication becomes a sec- 
ondary matter and of more or less periodic 
concern. In the second instance, the responsi- 
bility is too scattered. In the last instance, the 
best placement of responsibility is secured. The 
editor should be an elected officer of the chap- 
ter when that is feasible, but though he be an 
appointed officer, he should have a place in 
the executive committee and consideration as 
an ofhcer of the fraternity rather than as a 
committeeman. He will, probably, be more 
vitally in touch with the problems of the fra- 
ternity than any other member of the execu- 
tive committee. 

The chapter may well designate the general 
character of the news letter, the budget which 
is to be allowed for the year’s publication, and 
other matters of general directorial nature. 
The editor, however, is the man upon whom 
the responsibility rests and he should probably 
indicate the stand which the chapter takes on 
such matters as mentioned above. He must 
be the maker of plans and the director of the 
undertaking in a very real way. The editor 
will need an editorial staff, the first of which 
will be an assistant editor who will carry the 
burden of general direction together with the 
editor. Others of the staff will have charge of 
certain departments or types of material as, for 
instance, the Personals or Faculty Notes or 
Chapter Activities and Legislation. ‘The stafi 
should by all means include the faculty sponsor 
as an advisory editor. As a representative ot 
the national executive committee, he should 
prove helpful in stabilizing the news letter as 
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a chapter activity and in properly relating the 
news letter to the activities of the Fraternity 
as a whole. 

The news letter editor will probably begin 
his year’s editorial work as a novice. He will 
face a number of questions which must be care- 
fully answered. What is his relationship to 
the chapter and to what extent may he de- 
termine the policy and character of the news 
letter? How much and what detail will be in- 
volved in his duties? Will an accurate address 
list be available? Is it the duty of the edi- 
torial staff to maintain a correct address file 
for the chapter? What shall be the form of 
the News Letter? Shall it be mimeographed 
or printed? What sort of content will be pub- 
lished and will he depend on voluntary con- 
tributions? What shall be his attitude toward 
publication of research material? Is it better 
to publish extended research articles, a brief 
resumé of such studies, or merely news notes 
indicating research studies? The editorial 
staff will grapple with these questions and 
many others. They will also meet with a 
considerable body of detail which will require 
a great deal of time and thought if it is to be 
properly handled. 


Should they attempt to find a solution for 
their difficulties by reference to previous pub- 
lications of the chapter (if there were any), 
they may find a fair guide to what has been 
done in the past, but they may well ask why 
they should follow in the steps of predecessors. 
They may turn to the exchange publications 
which are on file in the chapter library. Here 
they may find many suggestions but no uni- 
formity. What are the new editor and his 
staff to do? Far be it from us to answer all 
these questions for them, but it does seem that 
we might well set up certain criteria which will 
be helpful to them. The news letters will al- 
ways vary as to the character and type of 
content included and of a right, they should. 
They should carry not only the personal stamp 
of the editor but likewise the stamp of the 
chapter which they represent. As a matter 
of fact, the very absence of a news letter is 
evidence of the stamp of the chapter to which 
the absence belongs. Letters of Phi Delta 
Kappa chapters are revealing things even as 


are our personal letters. 


In order to minimize the work of the editor 
and his staff, in order to set up and maintain 
an acceptable standard in our chapter publica- 
tions, in order to provide an accepted guide and 
standard in certain matters of detail in con- 


venient form, and in order that chapter news 
letters may be properly related to the Frater- 
nity as a whole, it seems desirable that an 
editor’s manual be developed, approved by the 
National Council and passed on to the various 
chapters. This manual is now being developed 
and will be submitted to the various chapters 
for pre-council criticism in order that we imay 
be able to submit a manual generally accept- 
able and reasonably comprehensive at the time 
of the next National Council. This manual, 
in first draft, should be ready on or before the 
first of December. 


In the meantime, it is essential that news 
letter activities continue. We cannot afford 
to mark time. Such standards as the. following 
seem to be significant. The News Letter is a 
professional publication destined to further re- 
search, service and leadership. It is a Frater- 
nity publication destined to do its part in de- 
veloping and fostering that which is truly fra- 
ternal. It is the vital cord between the man 
in the field and the local chapter, its traditions, 
its ideals, its progress, and its tasks. In many 
cases it is the vital connection between the man 
in the field and his Alma Mater. And, finally, 
the news letter is the representative of an hon- 
orable (as well as honorary) dignified Frater- 
nity destined to high and noble effort in behalf 
of education and educators and, as such, it 
must maintain a high level of excellency, both 
in technique and in content. 


How many pages shall a chapter publish 
and how often? That depends largely on the 
chapter and its resources, but it is difficult to 
imagine a situation where there should not be 
some attempt, however small, to publish a 
news letter. Reduced to the lowest terms, it 
might mean either a mimeographed letter or 
possibly carbon copies of a brief letter includ- 
ing such items as officers’ roll, chapter roll, 
program for the year, a note from the faculty 
sponsor, and another from the chapter presi- 
dent. In any event, a beginning, however 
slight, is worthy. As a matter of fact, the ra- 
tional development is from the news letter 
stage to the news bulletin stage. National and 
chapter historians would find a complete news 
letter file for each chapter of invaluable as- 
sistance just now and increasingly helpful as 
time goes on. 

A directory of chapter membership has been 
very much in demand in the past. The annual 
publication of such a directory as a feature of 
the news letter is entirely possible up to a cer- 
tain point in the chapter membership. Beyond 
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that point, the directory ceases to be a feature 
of the news letter, becoming rather the news 
letter. Furthermore, that sort of a directory 
has a very limited value. In order to get the 
sentiment of a number of the stronger chapters 
relative to the matter of a directory, a letter 
suggesting a national directory was mailed to 
these chapters. The replies which are sum- 
marized in the following sentences were favor- 
able in every instance. To meet the needs of 
the Fraternity, the directory should be issued 
annually about the first of November wher 
addresses will have become fairly settled. Two 
classifications are needed in such a directory; 
first, a chapter directory giving location of 
chapter, brief history of chapter, officers for 
the year, regular time and place of meeting, 
permanent chapter P. O. address, and chapter 
enrollment in order of initiation giving address 
and position held for each member, and, sec- 
ond, a location directory arranged by states 
and cities within the state giving only the 
names and initiation numbers in addition to the 
place of residence. 

The preparation of such a directory would 
involve considerable labor and expense, but it 
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seems worthy of consideration. As well ex- 
pressed by one brother, “The directory should 
not be a roll of honor of a mutual admiration 
society, but in some way an aid to the func- 
tioning of the Fraternity.” Furthermore, the 
plan should be so financed as to provide a copy 
for each member of the Fraternity excepting 
only those who are unquestionably “dead.” 
One way to handle the matter would be to 
have each chapter underwrite the expense at 
so much per member on the roll. 

As previously stated, this report is tentative. 
The manual for editors will be a feature of 
the final report. Each chapter is being asked 
to supply certain information which will be 
incorporated in the final report, making that 
report as complete and down to date as possible. 
We are optimistic enough to hope for a 100 
per cent response to our request. We are also 
hopeful that there may be some reaction at this 
time to the report as herein given, in order 
that final action on the question of chapter 
news letters may be both comprehensive and 
generally acceptable. Criticisms pro and con 


will be gratefully received. 
Paut M. Cook, Chairman. 


Committee on Chapter Relationships” 


The members of our committee are: E. E. 
Lindsay, F. B. Lindsay, C. W. Odell, F. G. 
Lankard, Charles S. Miller, Paul R. Young, 
John R. McCrory, and the undersigned. This 
report is but tentative and we expect to have 
a quite definite report for presentation to the 
Tenth Council. 

For the purpose of making a preliminary 
investigation, the United States was divided 
into as many divisions as there are members 
of the committee aside from the chairman, 
that is, seven divisions. Each member was 
given a list of all the colleges and universities 
in his territory and asked “‘to make a survey 
of the creditable institutions which do not have 
chapters of Phi Delta Kappa, for the purpose 
of determining whether or not there are any 
institutions which now fulfill our constitu- 
tional requirements for establishment of chap- 
ters.” Each member of the committee was 
also asked to give one of the following recom- 
mendations regarding each institution: 

“1, That the institution is now qualified 
for a chapter of Phi Delta Kappa as defined 
by the National Constitution. 

“2. That the institution is not now quali- 
fied for the establishment of a chapter of Phi 
Delta Kappa but that it gives reasonable prom- 


ise of attaining to such qualifications within 
the next five years. Me, 

“3. That the institution is not qualified 
for the establishment of a chapter of Phi Delta 
Kappa as defined in the Constitution and it 
holds out no promise of attaining to such 
qualifications within the next five years.” 

The following is the report made by the 
members of the committee as modified by the 
chairman after some review. 

The list which follows is a list of those 
institutions that seem to come under one of 
the following classifications: 

1. Ready for the establishment of Phi 
Delta Kappa Chapters, or 

2. Giving promise of having such qualifi- 
cations within the next five years, or 

3. Possessing necessary qualifications for 
the establishment of junior chapters of Phi 
Delta Kappa, or chapters of some other edu- 
cational fraternity similar in purposes and 
ideals to Phi Delta Kappa, immediately or 
within the next few years. 

Since our report is not final, no distinction 
in these classifications is made at this time 
with regard to the: list of institutions here 


submitted. 
University of North Carolina, Chapel Hill, 
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North Carolina; University of Georgia, 
Athens, Georgia; Johns Hopkins University, 
Baltimore, Maryland; University of West 
Virginia, Morgantown, West Virginia; Rut- 
gers College, New Brunswick, New Jersey; 
Syracuse University, Syracuse, New York; 
University of Buffalo, Buffalo, New York; 
Massachusetts Agricultural College, Amherst, 
Massachusetts; Williams College, Williams- 
town, Massachusetts; Yale University, New 
Haven, Connecticut; Brown University, Prov- 
idence, Rhode Island ; Clark University, Wor- 
cester, Massachusetts; University of Arizona, 
Tucson, Arizona; Beloit College, Beloit, Wis- 
consin; Lawrence College, Appleton, Wiscon- 
sin; South Dakota State College, Brookings, 
South Dakota; Concordia College, St. Paul, 
Minnesota; Montana State College, Bozeman, 
Montana; North Dakota Agricultural Col- 
lege, Fargo, North Dakota; University of 
North Dakota, Grand Forks, North Dakota; 
Temple University, Philadelphia, Pennsylva- 
nia; Boston University, Boston, Massachu- 
setts; University of Florida, Ganesville, Flo- 
rida; University of Alabama, Tuscaloosa, Ala- 
bama; University of Arkansas, Fayetteville, 
Arkansas; Washington University, St. Louis, 
Missouri; Baylor University, Waco, Texas; 
Pomona College, Claremont, California; Oc- 
cidental College, Los Angeles, California; 
Champion College, Prairie du Chien, Wiscon- 
sin; Carleton College, Northfield, Minnesota; 
Hamline University, St. Paul, Minnesota; 
University of Southern Minnesota, Austin, 
Minnesota; Jamestown College, Jamestown, 
North Dakota; University of South Dakota, 
Vermilion, South Dakota; State University of 
Montana, Missoula, Montana; University of 
Wyoming, Laramie, Wyoming; Southwestern 
University, Memphis, Tennessee; John B. 
Stetson University, DeLand, Florida. 

Each of these institutions is being given 
an opportunity to report in detail regarding 
the strength of its school, college, or depart- 
ment of education and the outlook for con- 
tinued growth. Wherever the report from 
the institution gives sufficient promise, such 
group will be invited to present a petition for 
consideration by the Tenth Council. 

If we have omitted any institution that 
should be included, we shall be pleased to 
have our attention called to that fact. 

In President Gray’s instructions to the com- 
mittee he suggested that we organize some 
means of stimulating professional organizations 
in institutions lower in rank than those in 


which Phi Delta Kappa Chapters can be es- 
tablished. He stated that this included either 
junior chapters of Phi Delta Kappa or pro- 
fessional organizations of a somewhat differ- 
ent character. 

It will be recalled that the writer strongly 
recommended at the last Council meeting the 
establishment of junior chapters of Phi Delta 
Kappa to serve as feeders to our stronger edu- 
cational institutions of the country. The Fra- 
ternity, however, did not see its way clear to 
take action on the recommendation. Mean- 
while there has been established a fraternity 
that seems to possess the standards that would 
be appropriate for junior chapters. That fra- 
ternity is Kappa Phi Kappa, which was estab- 
lished on April 25, 1922, at Dartmouth. It 
is nationally incorporated and possesses chap- 
ters at Dartmouth College, Lafayette College, 
University of Maine, Gettysburg College, 
Colby College, and at Allegheny College. It 
seems to be patterned largely after Phi Delta 
Kappa and the original organization was fos- 
tered by members of our Fraternity. Three of 
the five national officers are members of Phi 
Delta Kappa. 

Our committee finds on investigating state 
teachers’ colleges that the American Associa- 
tion of Teachers’ Colleges has already officially 
recognized a co-educational fraternity known 
as Kappa Delta Pi, the parent chapter of 
which was established in June, 1911, at the 
University of Illinois through the initiative 
of Dr. William C. Bagley, who is now its 
national president. There are now in exist- 
ence seventeen chapters and they scem to be 
in a flourishing condition. Three of the five 
national officers in 1922 were members of Phi 
Delta Kappa. 

-There is also a fraternity, Phi Sigma Pi, 
that was established several years ago at State 
Teachers College, Warrensburg, Missouri. 
One other chapter has been established, at 
Bradley Polytechnic Institute. For some rea- 
son this fraternity does not seem to have made 
much progress, notwithstanding that its plan 
of organization, its ideals and purposes are 
all on a high plane. 

A more extended report on undergraduate 
fraternities appeared in the February, 1923, 
Put Detta Kappan, pages 3-4. 

The committee feels that there is definite 
need for the establishment of some kind of 
educational fraternity in that group of institu- 
tions that have worthwhile schools, colleges or 
departments of education but that do not offer 
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a sufficient amount of graduate work to justify 
the establishment of chapters of Phi Delta 
Kappa in accordance with the standards de- 
fined in our National Constitution. We do 
not feel that the standards set forth in our 
National Constitution should be lowered. We 
feel that rather there should be junior chap- 
ters established with some kind of supervision 
by Phi Delta Kappa or that we should give 
encouragement to some fraternity that seems 


already to be qualified for giving the proper 
service, from a fraternity standpoint, to these 
institutions. 

Nothing said in this tentative report is in- 
tended to be construed as a recommendation 
for the establishment of a chapter of our Fra- 
ternity at any of the institutions named. 


J. McALLIsTER, 
Chairman. 


Here ends the reports and recommendations for National Council legislation. Communi- 
cations that reached the National Secretary’s office later than Oct. 28 arrived too late for 


insertion.—A, J. M. 


The Cubberley Anniversary 3 Celebration 


(This contribution was left over from the October number.—A. J. M.) 


Dr. Elwood P. Cubberley, Dean of the 
Stanford School of Education, has completed 
his twenty-fifth year of service at Stanford, 
and on the evening of June 1 this event was 
celebrated by the Stanford Chapter. The ele- 
ments of this celebration were the following: 
A dinner in his honor at which there was an 
attendance of more than a hundred past and 
present members of Stanford Chapter. The 
presentation to Dr. Cubberley of a memorial 
plaque commemorating the event, pledging 
anew loyalty to his ideals and announcing the 
creation of the Cubberley Anniversary Fund. 
The presentation to him of a bound volume 
of letters of congratulation from hundreds of 
men prominent in the field of education all 
over the United States. 

The first talk was one by Dr. Wilbur, 
President of the University, who made a 
special effort to attend the first part of the 
dinner (he had a 7:15 engagement) in order 
that he might pay tribute to Dr. Cubberley, 
which he did very earnestly and sincerely. 
Several talks were then made by active and 
alumni members, among which was Dr. Ter- 
man’s amusing but very fine expression of 
sentiment for Dr. Cubberley. 

After this, the undersigned first read several 
of the letters which had been written from 
prominent educators throughout the United 
States to the Committee as their expressions 
of congratulations to Dr. Cubberley. There 
were a large number of these and they had 
been carefully bound in a leather-covered vol- 
ume, and at the conclusion of this part of the 
program they were presented to Dr. Cubberley 
as a “Book of Affectionate Handshakes.” <A 
good many of us probably felt that we had a 
pretty good idea as to the esteem in which 
Dr. Cubberley is held by all types of educators 


in the country, but everyone who read through 
any number of these letters was surprised to 
find how intense was the admiration and affec- 
tion in which he is held by the most prominent 
men in the United States in the field of educa- 
tion. 

After this part of the program was finished 
the nature ard purpose of the Cubberley An- 
niversary Furd were announced and Dr. Cub- 
berley was presented with the framed parch- 
ment commemorating his anniversary and this 
Fund. This was a thoroughly artistic piece of 
work and its beauty was commented upon, 
especially by Dr. and Mrs. Cubberley. The 
inscription upon the parchment was beauti- 
fully lettered in water colors and was as 
follows: 

“In loyal acknowledgment of a great and 
lasting inspiration to broad social vision and 
to missionary zeal for service to Democracy 
and Humanity, and in affectionate tribute to 
Teacher, Friend and Elder Brother, do we, 
journeymen in the great social craft of Educa- 
tion, desire to commemorate the Master 
Craftsman’s quarter century of Stanford Serv- 
ice. To this end we hereby establish the Cub- 
berley Anniversary Fund as a tangible means 
of helping him to carry out his ideals. And to 
these ideals we now pledge anew our devotion. 
June 1, 1923.” 

Nothing could have touched Dr. Cubberley 
more deeply than this act on the part of “his 
boys.”” As we surmised, he would not have 
been pleased with a personal gift, but this 
provision of means whereby he can be of more 
service to education and particularly of service 
to men struggling to fit themselves for better 
service, was tremendously appealing and grate- 


ful to him. 
J. Davin Houser 
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Announcements 


Tenth National Council 


The Tenth National Council will meet in Chicago on Thurs- 
day, December 27, at 1:30 p. m. The meetings will be held at 
Hotel Metropole, corner of Michigan Avenue and Twenty-third 
Street. The sessions will continue until Saturday, inclusive, or 
until such time as the Council will itself determine. 


A. A. A. S. Meeting 


There will be a joint meeting during the Christmas holidays 
of Section Q and Phi Delta Kappa at the Cincinnati meeting of 
the American Association for Advancement of Science. The 
sessions begin December 27 and close January 2. Dean L. A. 
Pechstein of the College of Education, the University of Cin. 
cinnati, has been appointed chairman of a committee to make 
arrangements for the numbers on the program contributed by Phi 
Delta Kappa men. There is every indication that a most inter- 
esting and profitable program will be arranged. Members of the 
Fraternity who find it possible to attend the meeting of the A. A. 
A. S. should not fail to attend the joint program of Section Q and 
Phi Delta Kappa. 


N. E. A. Phi Delta Kappa Luncheon 


The annual N. E. A. Department of Superintendence Lunch- 
eon of Phi Delta Kappa members will be held on Tuesday, Febru- 
ary 26, at noon, at the Auditorium Hotel, corner of Michigan 
Avenue and Congress Street. Reserve the date. Full announce- 
ment will be given in the February Phi Delta Kappan. 


The February Phi Delta Kappan 


The Phi Delta Kappan, unless otherwise announced, should 
go into the mail on the 10th of February, April, June, August, 
October, and December. However, the February, 1924, number 
is being scheduled to be mailed February 1, in order that it may 
reach the readers well in advance of the meeting of the N. E. A. 
Department of Superintendence. Forms will close January 10th. 
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A Business Man’s View of a Large Modern City School System 


When a City School System makes the front page, first column, of the Chicago Tribune, 
the Sunday edition, its achievement is worthy of special note by members of our profession. 
The Sunday Tribune of Oct. 28 contains the following, written by a layman, Arthur Evans, 
one of the Tribune's most popular reporters —A. J. M. 


“Many educators rate Detroit as, the fore- 
most large American city in adjusting its public 
school system to the newer developments. Like 
Chicago and other centers, this city has had 
a tremendous growth in school attendance in 
recent years, ouly here the problems were more 
pronounced than elsewhere because of the 
rapid expansion of the city due to the develop- 
ment of the automobile industry. 

“In one ten year period the city population 
of Detroit doubled while school attendance 
trebled. The school plant had a great over- 
load, thousands of pupils had to be put on half 
day sessions as in Chicago. As was the case 
elsewhere the increase hid been most pro- 
nounced at the top—in the upper grades. 

“So in 1919, after a comprehensive survey 
of the school system, the board of education 
formulated a series of general policies covering 
a period of years. These provided for an ulti- 
mate reorganization upon what is known as 
the ‘6-3-3 plan.’ Briefly, these called for the 
establishment of : 

“1, Platoon elementary schools with a so- 
cialized curriculum for the first six grades. 

“2. Large intermediate schools, or junior 
high schools for the three grades 7, 8, 9, with 
a curriculum to meet the needs of adolescence. 

“3. Senior comprehensive high schools 
taking in the three grades 10, 11, 12, with so- 
cialized and differentiated curriculum and vo- 
cational guidance. 

“It was the first instance in which the 
school authorities in a large American city 
adopted the platoon form of organization as 
an official policy and planned a building pro- 
gram in accordance. 

“At present fifty-four citiess have one or 
more schools operating on the platoon plan, 
but Detroit is the one big city that has devel- 
oped it most extensively. It not only bears 
on the school housing problem, but its great 
aim is to adjust the public schools to meet the 
changing conditions in American social and 
industrial life. 

“In some schools it includes all six lower 
grades and in others it does not extend below 
the third grade. It is all based on the idea of 
the social aims of education. It restores, how- 
ever, the balance between fundamentals and 


subjects that have been woven into the cur- 
riculum of late years, and it teaches the three 
R’s as effectively as the old type school ever 
did. 

“In building economy the platoon system 
utilizes all the seating capacity of a school- 
house and none of the special rooms are idle. 
It is pointed out that it can be readily installed 
in any school that has an auditorium, special 
rooms, and playgrounds, and that it will in- 
crease capacity at least one-third without lop- 
ping off the pupil’s school day and, in fact, it 
lengthens the school day to six hours—a three 
hour session in the morning and a three hour 
session in the afternoon. Usually the morn- 
ing session runs from 8:30 to 11:30 and the 
afternoon from 12:30 to 3:30. 

“The school is divided into ‘home rooms,’ 
where these subjects are taught—reading, writ- 
ing, arithmetic, spelling, and language—and 
‘special rooms’ where other subjects are 
handled. 

“The school membership itself is divided 
into two groups or platoons. While one group 
is engaged in the ‘home room’ or regular 
room, the other group is attending classes in 
the special rooms. Thus at any given time 
half of the pupils are in the ‘home rooms’ 
and the other half are engaged in special ac- 
tivities. 

“Fach individual pupil spends ninety min- 
utes of the morning under the control of the 
‘home room’ teacher and the remaining ninety 
minutes of the morning in the ‘special’ activi- 
ties, spending thirty minutes in three separate 
‘home rooms’ and ninety minutes in three 
special rooms. 

“In the ‘home room’ the teacher has the 
pupil under her control three hours a day and 
continues to exercise ‘maternal influence’ over 
him, which some critics of school reorganiza- 
tion fear may be lost. Also the home room 
teacher has a chance to become a specialist in 
formal subjects—music, art, and the rest are 


given by the teachers in the special activities.” 
(Printed by permission of the Chicago Tribune) 


If you change your address in any respect, even 
though nothing but street number, or room number, 
be sure promptly to notify the National Secretary and 
your Chapter. Also leave forwarding order with the 
postmaster. 
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Some Expensive Haste 


Through a desire to get the October Pot Detta Kappan 
into the mail on schedule, we omitted the usual final proof read- 
ing. The printers did likewise. The results spoke for them- 
selves—in badly jumbled typography. The make-up man “pied”’ 
the subject matter of pages 19-20-21 so badly that as soon as the 
fact was discovered—but not, however, until 1,469 magazines 
had been mailed—the printers ran a corrected 4-page insert, cut 
out the two leaves containing the pied matter, and pasted in the 
insert. They mailed a copy of the corrected insert to each one 
to whom a copy of the October number had already been mailed. 
If in your copy pages 19-20-21 have not been corrected, write 
the National Secretary for a copy of the insert. Hereafter, let 
it be remembered, we shall close forms on the date announced, 
as in this present issue, unless we get foolish again and wait on 
some lagging contributors. But don’t count on such foolishness 
—you might get disappointed. 


American Public Education 


Popular education is necessary for the preser- 
vation of those conditions of freedom, political 
and social, which are indispensable to free indi- 
vidual development. And, in the second place, 
no instrumentality less universal in its power and 
authority than government can secure popular 
education. * * * * Without popular education, 
moreover, no government which rests upon pop- 
ular action can long endure. The people must 
be schooled in the knowledge and, if possible, in 
the virtues upon which the maintenance and suc- 
cess of free institutions depend. No free govern- 
ment can last in health if it lose hold of the tradi- 
tions of its history, and in the public schools 
these traditions may be and should be sedulously 
preserved, carefully replanted in the thought and 


consciousness of each successive generation. 


—WOODROW WILSON 


